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I. Policy

Operations of the Office of the City Auditor are described and regulated
in eleven sections of attached Chapter 2-3 of the City Code of
Ordinances, which includes the Council Audit and Finance Committee,
preparation and release of reports, peer review and the City Auditor
selection process.
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CHAPTER 2-3. CITY AUDITOR.

§ 2-3-1 Appointment

§ 2-3-2 Selection Process; City Auditor Vacancy

§ 2-3-3 Qualifications for City Auditor

§ 2-3-4 Independence, Objectivity, and Audit Standards

§ 2-3-5 Powers and Duties

§ 2-3-6 Employees

§ 2-3-7 Annual Audit Plan and Special Audits

§ 2-3-8 Report Preparation and Release

§ 2-3-9 Council Audit and Finance Committee

§ 2-3-10 Peer Review

§ 2-3-11 Access to Records and Property

§ 2-3-1 APPOINTMENT.

(A) The office of the city auditor is created under Section 17 (City Auditor) of Article VII
(Finance) of the Charter. A majority of the council shall appoint a city auditor in accordance
with the procedure established in Section 2-3-2 (Selection Process; City Auditor Vacancy).

(B) The council may not appoint as city auditor a person who:

(1) has served as the City’s mayor, a council member, or city manager within five
years before the date of the appointment; or

(2) is related, by affinity or consanguinity within the second degree, to the mayor, a
council member, or the city manager.

(C) The council shall provide the city auditor with a discrete budget sufficient to perform
the auditor’s responsibilities and duties under this chapter.

(D) The city auditor may be removed at the conclusion of a five-year term of office by a
majority of the city council, or during the five- year term by a vote of three-fourths of the city
council as provided by Section 17 (City Auditor) of Article VII (Finance) of the City Charter.
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Source: 1992 Code Sections 2-8-1(A), and 2-8-2(A), (C), and (J); Ord. 031204-9; Ord. 031211-
11.

§ 2-3-2 SELECTION PROCESS; CITY AUDITOR VACANCY.

(A) The council shall appoint a nominating committee to recommend candidates for city
auditor. The committee shall consist of five members, including:

(1) three council members appointed by the council audit and finance committee;

(2) the state auditor; and

(3) the city manager.

(B) Not later than the 15th day after its members are appointed, the nominating committee
shall hold its first meeting to consider applicants for city auditor. The committee shall select a
chair and vice chair by majority vote.

(C) Not later than the 90th day after its first meeting, the nominating committee shall
recommend to the council three candidates selected by a majority of the committee members.

(D) Not later than the 15th day after the council receives the nominating committee’s
recommendation, the council shall select a city auditor from the recommended candidates.

(E) If the city auditor’s position is vacated, the auditor’s first assistant shall serve as acting
city auditor during the vacancy.

Source: 1992 Code Section 2-8-8; Ord. 031204-9; Ord. 031211-11.

§ 2-3-3 QUALIFICATIONS FOR CITY AUDITOR.

The city auditor must:

(1) be knowledgeable in performance and financial auditing, public administration, and
public financial and fiscal practices;

(2) be licensed as a certified public accountant or certified internal auditor; and

(3) exercise due professional care in carrying out the auditor’s duties, and ensure that due
professional care is employed to conduct an audit.

Source: 1992 Code Section 2-8-1(B); Ord. 031204-9; Ord. 031211-11.
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§ 2-3-4 INDEPENDENCE, OBJECTIVITY, AND AUDIT STANDARDS.

(A) The city auditor shall organize and administer the auditor’s office to operate without
interference or influence that might adversely affect an independent and objective judgment of
the auditor.

(B) The city auditor:

(1) shall organize the auditor’s office as necessary to perform the auditor’s
responsibilities and duties under this chapter;

(2) may not be actively involved in partisan City political activity;

(3) may not conduct or supervise or allow an employee to conduct or supervise an
audit of an activity for which the person was responsible or in which the person was employed
during the two years before the date of the audit;

(4) shall adhere to government auditing standards established by the Comptroller
General of the United States to conduct the auditor’s work and be independent as defined by the
standards; and

(5) is responsible for selection of an audit area and may consider requests from
council and the city manager in selecting an audit area.

Source: 1992 Code Section 2-8-2(B) and (D) through (G); Ord. 031204-9; Ord. 031211-11.

§ 2-3-5 POWERS AND DUTIES.

(A) The city auditor shall examine City operations to identify an opportunity to reduce
costs, increase efficiency, quality, and effectiveness, or otherwise improve management of a City
function, program, service, or policy.

(B) The city auditor shall communicate directly with the council audit committee and the
council, attend council audit and finance committee meetings, and regularly meet with council.

(C) The city auditor shall establish audit policies and procedures consistent with
government auditing standards established by the Comptroller General of the United States, and
applicable law and regulation.

(D) The city auditor may conduct a performance or financial-related audit, investigation,
and other audit work to determine if:

(1) a current City function, program, service, or policy:

(a) is authorized by the council or other legal authority; and

(b) is conducted to accomplish its intended objective;
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(2) a function, program, service, or policy is effective in achieving its stated or
intended result or benefit, including the level of effectiveness;

(3) an audited function, program, service, or policy effectively, economically, and
efficiently acquires, protects, and uses its resources, including personnel, property, and space;

(4) a function, program, service, or policy complies with a mandate regarding
efficiency, economy, effectiveness, or expenditure of public funds adopted by council or other
legal authority;

(5) management for a function, program, service, or policy has adopted an
administrative and accounting control system to effectively, economically, and efficiently carry
on the function or program; and

(6) a function, program, service, or policy is providing financial and performance
reports that accurately, fully, and fairly disclose all information required by law or other criteria
necessary to:

(a) ascertain the nature and scope of the function, program, service, or policy;
and

(b) establish a proper basis for evaluating the results of the function, program,
service, or policy.

(E) When required or implied by audit objectives, the auditor shall determine the cause of
an inefficient, uneconomical, or ineffective function, program, service, or policy.

(F) The city auditor may conduct follow-up review determined to be necessary by the city
auditor to verify a report or plan from the city manager in response to an audit recommendation.
The city auditor shall review a follow-up report or plan from the city manager in response to an
audit recommendation.

(G) If the city auditor determines that a city employee or official may have violated the
law, or may be reasonably anticipated to commit a violation, the auditor shall:

(1) consult with and obtain advice from the city attorney;

(2) immediately report the suspected violation to the appropriate authority; and

(3) if the suspected violation is criminal, notify the appropriate chief prosecuting
authority.

(H) The city auditor may hire a certified or registered public accountant, qualified
management consultant, or other professional expert necessary to perform the auditor’s duties, in
compliance with the City’s procurement requirements.

Source: 1992 Code Sections 2-8-1(B)(3), 2-8-3(B), and 2-8-6; Ord. 031204-9; Ord. 031211-11.
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§ 2-3-6 EMPLOYEES.

(A) Except the city auditor and an assistant otherwise designated by the city auditor, an
appointee or employee of the city auditor’s office is in the City’s classified personnel service.

(B) The city auditor has the authority to appoint, employ, and terminate an assistant or
other personnel as necessary to operate the city auditor’s office, independently of the direction of
the city manager or the council, subject to the budget approval process and personnel policy
established by the council for each City department.

(C) The city manager or council may not direct the city auditor to appoint, employ, or
terminate an assistant city auditor or other auditor’s office personnel, subject to the City’s
grievance procedure.

Source: 1992 Code Sections 2-8-2(H) and (I); Ord. 031204-9; Ord. 031211-11.

§ 2-3-7 ANNUAL AUDIT PLAN AND SPECIAL AUDITS.

(A) Not later than the 30th day before the beginning of a calendar year, the city auditor
shall submit an annual audit plan to the council for review and comment through the council
audit and finance committee.

(B) An annual audit plan under this section shall identify the scope of each audit the city
auditor intends to conduct, including:

(1) the department, organization, service, program, function, and policy to be
audited; and

(2) each potential audit objective to be addressed.

(C) If the city auditor notifies the council audit and finance committee and obtains
comments from the committee, an annual audit plan may be amended by the city auditor. The
city auditor may request an amendment independently, or at the request of the council audit and
finance committee or the city manager.

(D) The city auditor may initiate, conduct, or expand the scope of an audit or investigation,
if the auditor determines that:

(1) fraud, abuse, or illegality may have or is occurring; or

(2) an audit finding requires expansion of the scope of an audit or investigation in
progress; and

(3) notify the council audit and finance committee of action take under this section.

(E) The city auditor shall distribute the results of a special audit in accordance with Section
2-3-8 (Report Preparation and Release).
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Source: 1992 Code Section 2-8-2(G)(1) through (3); Ord. 031204-9; Ord. 031211-11.

§ 2-3-8 REPORT PREPARATION AND RELEASE.

(A) The city auditor shall prepare a draft audit report for each audit and deliver the report
to the city manager.

(B) The city manager shall send the city auditor written comment on the reported audit
findings and a written response to each recommendation on or before a date agreed to by the city
manager and the city auditor. The city manager’s response shall:

(1) state whether the city manager agrees or disagrees with each recommendation;

(2) include the reason for a disagreement; and

(3) describe the action, if any, that will occur in response to a recommendation.

(C) If the city manager’s response is timely delivered to the city auditor, the city auditor
shall include a copy of the response in the city auditor’s final report.

(D) The city auditor shall file a final audit report with the council and the city manager,
and retain a copy in the city auditor’s office as a permanent record.

(E) An audit report prepared under this section shall adhere to the reporting standards for
financial-related and performance audits prescribed by government audit standards.

(F) If appropriate, the city auditor may issue other advisory reports to provide information
to the city manager and council.

Source: 1992 Code Section 2-8-5; Ord. 031204-9; Ord. 031211-11.

§ 2-3-9 COUNCIL AUDIT AND FINANCE COMMITTEE.

(A) The council audit and finance committee is created. The committee consists of four
council members selected by the council.

(B) The council audit and finance committee shall assist the council in oversight of and
responsibility for the City’s financial and performance reporting practices, internal controls,
compliance with applicable law and regulation, and initiatives to improve service.

(C) The committee shall:

(1) review and approve the city auditor’s annual audit plan;

(2) monitor the city auditor’s audit results and follow-up activity;
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(3) monitor the City’s internal controls through external audits and the city auditor’s
audits and other activity;

(4) provide reasonable assurance to the council that the City is in compliance with
applicable law and regulation, is conducting its affairs ethically, and is maintaining effective
internal controls against a conflict of interest or fraud;

(5) meet with the director of the Finance and Administrative Services Department
on financial questions and to review:

(a) the City’s financial reports, including a comparison between actual
financial performance and the approved budget;

(b) the City’s fiscal policy, internal control policy, investment policy, debt
management policy, and other financial management policies; and

(c) the status of the capital improvement program and related projects;

(6) recommend to the full council an external auditor to conduct the City’s annual
financial audit; and

(7) meet with the external auditor approved by the council as necessary, and review
financial statements, auditors opinion, and management letters resulting from the City’s annual
financial audit.

Source: 1992 Code Section 2-8-3; Ord. 031204-9; Ord. 031211-11; Ord. 20060824-060.

§ 2-3-10 PEER REVIEW.

(A) The city auditor is subject to peer review not less than once every three years by a
professional, non-partisan, objective person or group, including an auditor or other professional
with appropriate government auditing expertise and experience.

(B) Peer review shall determine compliance by the city auditor with government auditing
standards and the quality of the auditor’s audit effort and reporting, including:

(1) general standards, including staff qualifications, due professional care, and
quality assurance;

(2) fieldwork standards, including planning, supervision, and audit evidence; and

(3) reporting standards, including report content, presentation, and timeliness.

(C) After the council audit and finance committee has reviewed and approved the written
peer review report, the committee shall provide a copy of the written peer review report to each
member of the council.
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(D) The city auditor shall pay the cost of the peer review, including reasonable travel and
living expenses, from the city auditor’s budget.

Source: 1992 Code Section 2-8-7; Ord. 031204-9; Ord. 031211-11.

§ 2-3-11 ACCESS TO RECORDS AND PROPERTY.

(A) Each City officer and employee shall provide the city auditor with free and open access
to and furnish copies of information in any medium, including a record, book, account, internal
or external memorandum, tape, report, file, diskette, computer data, money, fund, or other
information.

(B) Each City officer and employee shall provide the city auditor with free and open access
to property, equipment, facilities, and operations for inspection or observation by the auditor.

Source: 1992 Code Section 2-8-4; Ord. 031204-9; Ord. 031211-11.


