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II.

III.

IV.

References

See Government Auditing Standards (GAS), July 2007 Revision, Chapter
3, Sections 3.05 and 3.63 and Chapter 7, Sections 7.41-7.43.

Policy

When an OCA audit team plans to use work performed by outside
consultants, experts, specialists or auditors, the audit team should
perform procedures that determine whether a sufficient basis exists for
relying on the work done by assessing the qualifications and
independence of the other party and the sufficiency, relevance, and
competence of their evidence.

Note: This policy does not include work done by outside experts
contracted by OCA for use in conducting audit work, which is addressed
in OCA Policy 3.1.3, Use of Outside Experts. Most often, this will relate to
determinations about OCA’s ability to rely upon pre-existing work that
was conducted by others such as consultants or other auditors.

Purpose

This policy is to ensure compliance with Government Auditing Standards
to maintain the quality of audit work when an audit team relies on work
performed by others.

Definition

Work performed by others — Information collected, analyzed, reported,
and/or concluded by other auditors, consultants, experts, and
specialists not associated with OCA.



Section 3 Audit Process

Procedures/Responsibilities

A.

When an OCA audit team intends to rely on work performed by
others, the Auditor-in-Charge (AIC) will discuss with and obtain an
initial approval from the Assistant City Auditor (ACA) assigned to
the audit. The AIC and the ACA should document the ACA’s
approval in the audit work papers.

After obtaining initial ACA approval, the AIC along with the audit

team will determine the nature and extent of evidence needed to

assess the specified work. Criteria for determination include:

1. how OCA intends to use the information in the report, as
information only or support for significant findings, and

2. how significant the work is in relation to the audit objectives.

If OCA plans to rely upon the work of others in conducting an audit,

the audit team should assess whether the scope, quality, and

timing of the work performed is adequate for reliance in the context

of the current audit objectives. The extent of this assessment will

depend on the significance of the work to the audit objectives. Some

areas the team should evaluate include:

1. the qualifications and independence of the other party;

2. the time period the work covers and its scope relative to the
scope of OCA’s audit

3. the other party’s quality control (peer review) report and any
letter of comment assessing its qualifications;

4. the standards followed during their work;

S. the methodology used, assumptions made, documented
evidence, and their final report; and

6. the need to conduct supplemental tests of the evidence.

If the work performed by others is to be used to support findings or
any significant messages contained in OCA’s audit report,
independence must be evaluated using criteria contained in OCA
Policy 3.1.2, Impairments to Independence. The results of that
evaluation will be included with other evidence of auditor
independence (Auditor Assignment and Independence Form) in the
audit work papers.

The AIC will document the assessment methodology used to
evaluate the work of others in the audit work papers.



3.1.5 Reliance on Work Performed by Others 3

F. The AIC should discuss with the assigned ACA the results of the
assessment and any supplemental tests of evidence completed. The
ACA will make a final decision on whether the audit team can rely
on the work done by others, and if so, the extent of the reliance.

G. The AIC will document the decision of whether to rely on the work
done by others and justifications for the decision. Evidence of the
ACA’s review and approval of the decision and justification must
appear in the audit work papers.

H. The AIC will disclose the reliance on work performed by others in
the section of objectives, scope, and methodology in the audit report,
and the ACA will verify that the disclosure is contained in the audit
report.



