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INTRODUCTION  
 
 
Purpose______________________________________________________________________   

 
On March 29, 2007, Austin Mayor Will Wynn and 7 time Tour De France Winner and cancer 
survivor Lance Armstrong convened the City of Austin Street Smarts Task Force with the stated 
goals to:  

 
·  Facilitate bicycling as a viable transportation choice 
·  Afford citizens the opportunity to experience the City’s unique scenic and natural 

amenities;  
·  Provide access to healthful recreational activities; and  
·  Link major parks and open spaces with Austin neighborhoods  

 
It is estimated that about 27% of Austin’s 550,000 driving age citizens engage in recreational 
bicycling, and 7,900 people bicycle commute in Austin each day, depending on the time of year 
and weather conditions.  Austin’s cycling community is a rich tapestry of individuals who use 
their bicycles for transportation, recreation, and sport. Austin can boast of numerous cycling 
clubs, groups and teams that collectively contain thousands of members.   
 
The Street Smarts Task Force was comprised of a diverse mix of citizens, including 
transportation and recreational, and competitive cyclists, civil engineers, urban planners and 
architects, and public health professionals.  Bicycling advocacy organizations were also 
represented.  The Task Force determined both a vision and a mission for its work:  
 
VISION  
 
Transform Austin into a World Class Bicycling City  
 
MISSION  
 
To create and promote the best environment for the friendly co-existence of bicycle riders 
and other transportation users in Austin. 
 
The task force completed its work in January of 2008.  The task force, having undertaken a 
critical and forward-thinking evaluation of the city’s bicycle network, has put forth several 
recommendations to the City of Austin.   
 
History of bicycle planning in Austin ______________________________________________ 
 
In response to the general growth of bicycling, formal bicycle planning in Austin began in 1972 
with the City Council adoption of a Proposed Bicycle Plan.   Notable bicycle projects completed 
in response to the plan were the bicycle lanes on Guadalupe Street, Berkman Avenue, Far West 
Boulevard, and Mary Street, to name a few.  Additionally, the 1979 Austin Tomorrow Plan gave 
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official recognition to the bicycle as a vehicle. By 1980, the City of Austin had implemented 
many bicycle projects including approximately 28 miles of bicycle lanes.   
 
Also in 1980, the 1972 proposed Bicycle Plan was adopted as the Austin Bicycle Plan and 
included the addition of a technical Design Manual.   In 1981, in response to the new plan, the 
City hired its first Bicycle Coordinator.  City of Austin voters also approved approximately one 
million in bond funding in both 1981 and 1984 for bicycle projects outlined in the plan.  Bicycle 
planning continued during the late 1980’s with the Austin Plan comprehensive planning effort.  
A key project planned in the 1980’s was the Austin Veloway, which opened in 1993 and is 
enjoyed by many today. 
 
The 1990’s brought the opening of the Veloway, the first edition of the Austin Bicycle Map 
(which had its 5th editions produced in 2007), and the creation of the Austin Bicycle Mobility 
Task Force to address safety and mobility issues.  The final report contained five general 
recommendations.  They were to maintain a bicycle coordinator position, to fund a helmet usage 
campaign, to mandate bicycle safety education for children, to pass a resolution stating that 

bicycles are welcome on any City street, and to 
create a Citizen Advisory Committee.  Specific 
recommendations included items in the categories of 
Transportation, Recreation, Education, and 
Enforcement.  Notably there were recommendations 
for a trail plan and trail etiquette educational 
campaign, a plan to address the cleaning of bicycle 
lanes, use of Capital Improvement funding for 
bicycle projects, a Share the Road campaign, and 
lastly a recommendation to include bicycle safety in 
Defensive Driving courses taught in the City. 

 
In response to the Task Force, the City re-instigated the Bicycle Coordinator position in 1994 
(which was eliminated in 1985) and adopted an updated Austin Bicycle Plan in 1996 (Part 1-
Policy) and 1998 (Part II-Facilities).  In 1998 five million in bond funding was approved for 
bicycle projects, in addition to ten million in the year 2000, and an additional two million in 
2006.  
 
The existing Austin Bicycle Plan facility portion is approximately one-third complete, with 
approximately half of the policy recommendations implemented.  The City 
Bicycle & Pedestrian Program is currently updating the Bicycle Master 
Plan, with proposed completion in 2008.  Projects currently completed or 
underway utilizing the aforementioned bond funding and by coordinating 
projects with bigger roadway improvement CIP projects include, the Lance 
Armstrong Bikeway, the Pleasant Valley Bikeway and associated bike lanes, 
the Pfluger Bridge Extension and Bowie Street Underpass, Velasquez Plaza, 
Gracy Farms Barrier Removal, Bike Routing Sign Improvements, and the 
Stratford-Barton Springs Road connection.  Remaining bond funding will be allocated to projects 
identified in the amended 2008 Austin Bicycle Plan.  
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Reasons to promote bicycle use___________________________________________________ 
 
Bicycling is fun and healthy transportation and recreation. It is good for the environment and the 
City of Austin.  The impact of bicycling as a transportation or recreation choice should not be 
overlooked from a policy or planning perspective for the following reasons.  
 
1.  Dollars spent on bicycle facilities have a huge impact.   
 Relative to other forms of transportation infrastructure, building bicycle facilities is very 

inexpensive and has a measurable impact.  The University of Minnesota’s Humphrey 
Institute of Public Affairs did an analysis of the impact of additional bicycle facilities on 
the number of riders using data from the City of Austin.  The results are exciting. The 
research indicates that the presence of bicycle facilities significantly increases the number 
of bicycle commuters.   

 
2. Impact on Air Quality    

Austin is close to non-attainment according to the United States Environmental 
Protection Agency. Cars emit 
approximately 1 pound of carbon dioxide 
per mile driven.  If the average bicycle 
commuter takes two 5-mile trips per day, 
then at current commuter levels in Austin, 
bicycling is reducing carbon dioxide 
emissions by nearly 79,000 pounds per 
day!  Over the course of a year, emissions 
are reduced by nearly 29 million pounds!  
Even small increases in the number of bike 
trips taken per day can have an exponential 
impact on the environment.  Poor air 
quality leads to chronic illnesses such as 
asthma, cancer, and other respiratory 
conditions.  It directly impacts the health 
and the quality of life of Austin’s citizens.  

 
 
3. Health and Wellness 

Austin is regarded as one of the most fit cities in the country. Building upon that tradition 
will help Austin maintain its leadership role in fitness issues in Texas and in the U.S.  
Austin must do its part to avoid becoming part of a national crisis by working to maintain 
the health of our citizens.    
 
There are alarming national trends towards increased numbers of individuals classified as 
obese and overweight; in Texas, over 35% of school-aged children are considered obese.   
Equally alarming is the number of individuals suffering from heart disease, hypertension, 
and high cholesterol.  All of these conditions cause financial strains on the individual, and 
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on the health care system in general. Stress is also a significant contributor to poor health 
status, but the positive effects of exercise on stress are extremely well-documented.  
Providing for bicycling as a safe, comfortable, and reliable means of both transportation 
and recreation can have a direct, positive impact on the health of our citizens.   
 

For many working individuals, 
adhering to a regular exercise 
schedule is difficult. Availability of 
facilities is a critical component of 
their success.  At 25 calories per mile 
for the average person, bicycling is 
an attractive exercise solution.   

 
 
 
 
 
4. Economic Impact    
  

Transportation & Energy Usage 
The city of Austin is adding 25,000 new residents to its central core, with a road capacity 
already strained, and limited additional capacity planned, we must address the challenges 
of moving people within that core. In order for Austin to fulfill its vision of a vibrant 
downtown, we must ensure easy access for bicycles, automobiles and pedestrians to local 
businesses.  
 
Bicycling allows for a more affordable cost of living. The Santa Cruz County Regional 
Transportation Commission’s Commute Solutions website states that the true cost of 
driving a vehicle is approximately $1.19/mile.  The University of Wisconsin estimates 
that commuting by bicycle costs a mere $120/year.  
 
Bicycles have substantially less impact on the infrastructure maintenance costs of 
roadways. The data from Commute Solutions takes the impact of cars on society into 
account. The cost to the taxpayer for each mile driven on public roadways is 
approximately 33 cents per mile. Clearly, encouraging trips by bicycle benefits all 
taxpayers.    

  
 The price of fuel is steadily increasing and is projected to continue that trend for the 

foreseeable future.  Austin can continue to take a leadership role in addressing this 
critical issue by continuing to strongly emphasize other modes of transportation.  
   
Jobs  
Bicycles are not only an affordable forms of transportation and recreation, but are 
enjoyable and accessible to most individuals. In 2006, it is estimated that there were 
25,000 bicycles sold in Austin. In the experience of other cities, increased numbers of 
cyclists have meant concomitant increases in jobs in the bicycle industry.  In Portland, 
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OR, the number of jobs created by bicycling related ventures has quadrupled in the past 
10 years.    
 
Tourism and Recreation  
Austin is proud to play host to a multitude of sporting events each year. Events that are 
focused on cycling, or that include cycling are large contributors to Austin’s tourism 
economy.  The 2007 LiveStrong Challenge and Survivor Summit (2 cycling events) were 
estimated to bring in $5.5 million to the city.   
 
There are a number of large scale events planned for 2008 and beyond, including an 
official Ironman Triathlon. Maintaining our status as a cycling-friendly city helps foster 
Austin’s identity as a premier destination for event promoters.   

 
5. Quality of Life    

Bicycling allows Austinites to opt out of our legendary congestion, and to multitask 
fitness into their busy days. Richard Florida, author of The Rise of the Creative Class, 
states that bicycling provides the kind of outdoor recreational opportunities that the 
creative class desires.  Mr. Florida has shown that these opportunities are key to building 
a reputation as a fun, hip place to live. Off-street trails are consistently shown in surveys 
to be Austinite’s favorite part of our parks system and a top spending priority. As a city 
where nearly 100% of the bicycle network is on-street, Austin has a tremendous growth 
opportunity in developing off-street 
bicycle networks to rival the hundreds of 
miles on the ground in Madison, 
Minneapolis, Eugene, Portland, Seattle, 
and other cities competing with Austin for 
creative class mojo.   
 
Additionally, the nature of bicycling 
causes an inherent interaction with one’s 
surroundings, including physical 
environmental features, and more 
importantly, other individuals.  Just as a 
diverse community of Austinites come 
together on a daily basis to enjoy the 
Town Lake Hike and Bike Trail, bicycling 
offers the same social connection to the 
city around the rider.   In Austin, there 
already exists a multitude of cyclists with 
different cycling focuses who identify themselves as part of an overall cycling 
community with common goals. The maintenance of a strong community fabric is 
integral to maintaining Austin’s reputation as one of the best places to live in the U.S.    
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    The Lance Armstrong LiveStrong Parade along Congress Avenue, 2005.   

Photo Credit: Victor Ovalle, Austin Parks and Recreation ©  
 
6. Building a sustainable city  

Austin has come a long way in the past decade in part due to our dynamic and diverse 
cycling community.  But we are still a long way from our goal.   Biking across the 
country has garnered the attention of many cities as the leading factor needed to become 
a sustainable city.  In cities like Portland and Seattle, cycling is quickly becoming a 
standard means of transportation.   And in their success, many cities across the country 
are in the process of developing cycling strategies, which will change how cities view the 
development of infrastructure for transportation.  
 
Austin has an opportunity to be out front by increase the city’s cycling street network, 
improve biking conditions and infrastructure to create a viable sustainable alternative 
choice for public transportation.  
 
StreetSmarts Task Force developed a vision of cycling with the Biking Community, the 
Public Works Department staff and the public to define obstacles and barriers create 
strategies and identified priorities to poise Austin to implement a nationally recognized 
system of cycling/transit connections to expand non-auto trips in Austin. 
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TASK FORCE RECOMMENDATIONS  
 
The following  are recommendations researched and adopted by the task force. Best Practices 
or resources are cited where applicable. Some information has been appended to this report.  
This report contains an appendix, which includes various documents related to the 
development of these recommendations.  The first exhibit in the appendix are cost estimates 
for these recommendations that have been prepared by city staff.   
 
I. Global Recommendations  

In the course of developing the task force recommendations, there were several recurring 
recommendations and themes that emerged.  These recommendations have been 
highlighted as they are extremely important to the creation of a safe and effective bicycle 
network.   

 
�  Infrastructure  

The City of Austin should be creative in building a bicycle network that improves 
Austin’s infrastructure to a world-class level where bicycling for recreation or 
commuting becomes easy, attractive, and safe for every citizen.  
The bicycle network is more than just bike lanes; innovative solutions are the key to 
solving some of the larger gaps in the Austin bicycle network.  

 
�  Education and Promotion 

The City of Austin should take a leading role in educating the public about bicycling 
safety and promoting the use of  bicycles. Providing education and promotion is an 
integral part of a sound bicycle network that creates a safer, more predictable 
environment for all transportation users. Just as we provide training for driver of 
motor vehicles, we must provide information for bicyclists to safely operate their 
vehicles. Education and training increase confidence which translates into a greater 
number of individuals choosing to use a bicycle.  
 

�  Safe Behavior and Law Enforcement   
The City of Austin should embrace bicycling in Austin as a safe and legitimate form 
of roadway use through its law enforcement policies and procedures. Thorough data 
reporting, reviewing of law enforcement policies, and implementation of additional 
traffic safety regulations will enhance the goal of providing a safe and accessible 
bicycle network.   

 
�  Establish a Board or Commission  

The City of Austin should establish a permanent council-appointed advisory Bicycle 
and Pedestrian Board or Commission to make on-going recommendations regarding 
bicycle and pedestrian issues to the Mayor and City Council. These recommendations 
would be based on citizen input and the status of on-going implementation of the 
City’s Bicycle Plan.  The focus for the commission should be viability, safety and 
effectiveness of bicycle transportation in Austin. 
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II. Recommendations for Infrastructure and Facilities Improvements  
 

1. Barriers and Connectivity Gaps  
 

a. The City of Austin should develop a substantial partnership with the TxDOT Austin 
District to facilitate the implementation of all Task Force recommendations that 
involve State roadways.  

 
b. The City of Austin should utilize and continue to develop the Barrier Categories and 

Rating Criteria spreadsheet created by the Infrastructure and Facilities Sub-committee 
to aid in evaluation and prioritization of Bicycle Facility and Infrastructure Projects.  
(Appendix A)  

 
c. The City of Austin, to ensure the accommodation of bicycle travel and the safety of 

cyclists, shall develop and implement a comprehensive program to improve the 
roadway design and traffic control devices of all existing major arterial barriers to 
cyclists. Policies and processes should also be developed that address bicycle-safe 
designs and controls into all future roadway construction and roadway improvement 
projects. 

 
d. The City of Austin shall develop policies, processes, and programs that ensure the 

ongoing review and update of Austin’s bike routes, in order to keep up with changing 
transportation demands without reducing existing bike route capacity.  No bike route 
or segment shall be removed without implementing an equivalent (or better) 
alternative route to serve the same area and maintain continuity and connectivity 
within the network.  Installation of acceleration and deceleration lanes must 
accommodate bike lanes.   

 
e. The City of Austin shall develop policies, processes, and programs to improve 

roadway surface conditions on bike routes. 
 

f. The City of Austin shall assess the progress and re-evaluate the update of the 1998 
Austin Area Bicycle Network and Attractor System.  As well, the City of Austin shall 

Best Practice:  Seattle’s Bicycle Advisory Board  
 
Seattle has long been held up by bicycle enthusiasts as a model for bicycle friendliness.  This is due, in 
part, to the city being well ahead of its time by establishing a Bicycle Advisory Board in 1977.  That 
board has advised the city for over 30 years with a simply stated goal to: “Get more people to 
bicycle.”  The presence of this board has allowed bicycling in Seattle to flourish, and the city boasts 
over 32 miles of shared use paths and 24 miles of striped bike lanes. Over 2,200 bikes enter the 
downtown area during rush hour each morning. Recently, the city council committed to increasing 
those numbers by unanimously approving a new 10-year Master Bike Plan and budgeting $27 million 
for related projects.   
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Case Study: Fort Worth, TX  
In a place where one typically 
associates a “rider” with a horse, an 
aggressive approach to integrating 
riders of bicycles on city streets is 
being taken. Fort Worth has applied 
to FHWA to place a significant 
number of sharrows on roadways.  

develop a program to systematically provide bicycle route continuity, to and from the 
identified and prioritized Attractors per the Network Planning Process. 

 
2. Signing, Pavement Markings and Temporary Route Notifications 

 
a. Using the TxMUTCD as a guide, develop a set of new and updated standards for 

permanent bicycle way-finding within the following areas:  Downtown Austin, 
Neighborhood Bike Routes, Intercity Bike Routes, and Major Event Venues.  The 
new standards may include the type of information to be placed on the sign, such as 
route number, destination, direction, and distance, along with a bike symbol. 

 
b. Update the City of Austin Parks and Recreation Department’s sign manual, which 

primarily addresses the needs of pedestrian users, to incorporate more information 
essential to all users.  This manual should also address signing needs for areas where 
trails lead to or cross city streets. 

 
c. Adopt a set of guidelines to address and accommodate cyclists’ needs during 

temporary construction projects.  The City of Cambridge, Massachusetts “Bicycle 
Accommodation During Construction Guidelines” should be used as an example.  
The City should also require construction projects to contact the Bicycle Coordinator 
at least two weeks in advance of a bike lane closure or other impact on bike route, so 
that the bicycle community may be informed of the temporary situation.  (Appendix 
B) 

 
d. Require Major Events coordinators to promote cycling as a viable mode of alternate 

transportation by informing the public of their plans for provision of bicycle storage 
and security during the event, and by providing bike routes through temporary 
vehicular street closures. 

 
e. Develop guidelines for the use, installation, and placement of share the road signs. 
 
f. Maintain “Street Name” signs on all city streets with bike routes, to assure cyclists of 

their location within the street network, as well as the bike route.   
 

3. On-street Facility Recommendations  
*for descriptions of the following on-street facilities, refer to Appendix C, Bicycle 
Tool Box.  
 

a. Identify locations for the provision of bike climbing lanes. 
 
b. Identify locations for implementing lanes diets; e.g., conversion of streets from four-

lane to two-lane with a center two-way left turn lane and bike lanes and pedestrian 
walkways. 

 
c. Submit an application in FY 08 

and hire an outside consultant 
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to prepare that application to the FHWA for inclusion of sharrows (shared lane 
markings), and other bike signing and pavement markings not in the current version 
of the TxMUTCD, to be used in pilot programs intended to study their effectiveness, 
and eventually to be included in the City of Austin Bicycle Plan.  Identify locations 
for implementing the use of sharrows. 

   
d. Implement a study to identify locations for the use of “blue” lanes. 
 
e. Implement a study to identify locations for the potential use of bike boxes. 
 
f. Implement a system to identify locations where additional signing and other advisory 

tools are needed, to alert drivers entering a street with a bike lane. 
 

4. Off-Street and Separated Facilities 
 

a. Public Works should coordinate with the Parks and Recreation Department (PARD) 
to develop a coordinated bicycle and multi-use trail plan. 

 
b. The City should work with Capital Metro and CAMPO to incorporate some or all of 

the proposed Rails-with-Trails facilities into the revised city bike plan and regional 
long-range plan.  

 
c. The City should coordinate with Travis County, surrounding municipalities and 

counties, and TxDOT and other regional stakeholders to develop a regional multi-use 
trail network.  

 
d. The City should assess the feasibility of bicycle boulevards.  

 
 

 
 
 
 
 

 
 
 
 
5. Incorporate Bicycle Facilities as a Priority in Planning and Development Processes 

 
a. Use city-run planning processes as an opportunity to prioritize bicycle and bike-

pedestrian facilities:  
 

·  Include specific infrastructure recommendations for bicycle facilities and 
projects in the Downtown Austin Plan.  The City should pursue a public art 
project celebrating Austin as a bike friendly city.   

Best Practice: The Louisville Loop, Louisville, KY   
In 2005, the City of Louisville began a multi-year project of acquiring thousands of acres of 
green space for its “City of Parks” initiative. The city’s visionary program did not stop there: 
in the winter of 2008, the first 25 miles of a 100 mile off-street paved path will be completed. 
The entire 100 mile network will tie Louisville’s neighborhoods to its parks, and will connect 
the parks together.  With planned extensions into surrounding counties and into Southern 
Indiana, the Louisville Loop is a truly exceptional example of not only cooperation amongst 
city departments, but of the potential of intergovernmental projects.   
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·  Examine opportunities to develop signature bicycle facilities as part of each 

Transit Oriented Development (TOD) Station Area Plan.   
 

·  Incorporate seamless bicycle facilities into the Waller Creek Plan from UT to 
the Town Lake Hike and Bike Trail. 

 
·  Plan and create large-scale signature bicycle facilities in the North 

Burnet/Gateway area. 
 

·  Plan and create signature bike amenities and destination facilities within the 
Green Water Treatment Plant Redevelopment. 

 
b. Develop incentives for bicycle facilities in private developments:  

 
·  Include bicycle facilities in any density bonus matrix, such as those developed 

as part of the Downtown Austin Plan or North Burnet/Gateway Plan. 
 

·  Parkland Dedication Funds should be prioritized to build and/or improve trails 
that serve as both recreational and transportation corridors. 

 
·  Develop incentives to encourage showers and other destination facilities in 

high-density private redevelopment projects in bicycle-accessible locations.  
 

c. Prioritize non-motor vehicular connectivity in the City’s approval process and 
incorporate a bicycle connectivity and facility review into the City of Austin site plan 
approval process.  

 
6. Inter-Modal Transportation 

 
a. Increase opportunities for multi-modal transportation and coordinate existing and 

proposed bike facilities with mass transit. 
 
b. The City should develop criteria to require all parking garages to contain convenient 

and secure bike parking at a ratio of one bike to every five autos. 
 
c. Explore possibilities to work with parking garage operators to allow overnight 

automobile parking for multiple consecutive days. 
 

7.  Administrative Recommendations 
 

a. It is recommended that the City of Austin expand staffing and the budget of the 
Public Works Department’s Bicycle and Pedestrian Program, to be commensurate 
with the responsibilities outlined for that program in the City’s Bicycle Plan and with 
the City’s desire and intent to establish bicycle use as a practicable, effective and safe 
means of transportation. 
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Case Study: Evaluating Success in Portland, OR  
For officials in what is perhaps the most admired city for 
bicycle-friendliness, measurement of success is a must. 
Although there is plenty of anecdotal evidence of the impact of 
its policies related to bicycling, Portland officials undertake 
extensive data collection efforts to provide its citizenry with 
objective evaluations of success.   

 
b. The City of Austin 

should review and refine 
existing City of Austin 
Bicycle and Pedestrian 
Program performance 
measures.  It is 
recommended that the 
City of Austin refine the 
metrics used to assess 
the implementation of the City’s Bicycle Plan.   

 
c. The City of Austin should establish a permanent council appointed advisory Bicycle 

and Pedestrian Commission to make on-going recommendations regarding bicycle 
and pedestrian issues to the Mayor and City Council. These recommendations would 
be based on citizen input and the status of on-going implementation of the City’s 
Bicycle Plan.  The focus for the commission should be viability, safety and 
effectiveness of bicycle transportation in Austin. 

 
d. The city should take steps to ensure that developer site plans do not call for any 

implementation that will reduce the viability, or future viability of bicycle 
transportation.  An effective way to achieve this goal might be to amend the site plan 
approval process to require review and sign-off by the bicycle and pedestrian 
program. 

 
e. The City of Austin should implement an updated “Complete Streets” policy. 
 
f. The city should institute a formal public meeting on a quarterly basis to discuss 

transportation issues as they impact bicycle transportation.  The participants should 
include representation from all agencies involved in regional transportation planning, 
such as the Capitol Area Metropolitan Planning Organization (CAMPO), City of 
Austin public works and transportation staff, Parks and Recreation Department staff, 
Watershed Protection and Development Review staff, Austin Energy, Capitol Metro, 
Travis County, TxDOT and Austin metropolitan municipalities. 

 
 

III.  Recommendations related to Education and Promotion. 
 
 
1. City of Austin should  encourage cycling by adopting policies that 

include incentives, city code and code enforcement:  
 

a. Provide incentives to building owners to install showers, lockers and 
secure parking (end of journey amenities) in existing buildings.  

 



- 17 - 

b. Provide incentives to all vendors and other corporate, state agencies and educational 
institutions, and citizens of the community to provide on-going programs of safety 
education related to sharing the road with all users. 

 
c. Implement zoning and development process changes to ensure end of journey 

amenities are included in new and rebuilt spaces.    
 

d. Provide incentives to vendors who supply products or services to the City to have 
employees educated related to sharing the road with all users. 
 

e. Require adequate bicycle parking facilities for large outdoor events (1000 or more 
participants) as part of the event permit.   

 
f. Require the appropriate city departments to develop a maintenance plan for all new 

bicycle facilities. Commit resources for improved maintenance of existing bicycle 
facilities. 
 
Best Practice: San Francisco, California      
 
The City of San Francisco requires monitored bicycle parking for 1% of the 
attendees of large events. The parking must be located within a one block radius of 
a main entrance to the event, and the parking must also be publicized in 
promotional materials for the event.   
 

  
 
2. City of Austin should create two new paid positions each with operating budgets to 

coordinate, manage contracts and implement the recommended educational and 
promotional activities. This would be done in accordance with best practices of 
other cities recognized in excellence for providing for safe and effective bicycle 
transportation and recreation.  

 
3. The city of Austin should create city sponsored educational programs. Management 

of this program would be one of the responsibilities of the additional hire in the 
Education function:  

 
a. The City of Austin will provide bicycle traffic safety classes at a reasonable price 

to citizens of all ages. The City of Austin bicycle safety education program shall 
utilize curricula consistent with the League of American Bicyclists’ Bike Ed 
program, BikeTexas SuperCyclist or the Department of Public Safety 
SuperCyclist programs. The education program shall make use of resources that 
are readily available through existing curricula, trained instructors and viable non-
profit organizations that could perform the training under a city sponsored 
program.  
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b. Traffic safety, as it relates to cycling, shall be incorporated into the educational 
program for all City of Austin employees who drive city vehicles or who drive 
personal vehicles on city business requiring that they shall pass a specified traffic 
safety program including bike safety. 

 
c. Provide bicycle traffic safety education related to codes consistent with the City 

of Austin Bicycle Plan for City of Austin employees as follows: 
 

·  Council members and staff 
·  All those employees who interact with, plan, design, construct, inspect 

or maintain bicycle facilities. 
·  All those employees who are responsible for enforcing traffic laws, 

including police, district attorneys, and judges. 
 

d. Conduct training on bicycle safety issues for Austin Police Department while 
encouraging them to enforce the traffic laws equitably. 

 
e. The Health PLUS Wellness Program and PE Department program for the City of 

Austin will incorporate cycling into its programs for employees and promote the 
use of cycling for sport and commuting 
 

f. Implement a web-based bicycle safety program for adults to be made available to 
the public, employers, and institutes of higher education.   

 
g. Create a “Diversion Program” where either bicycle operators or motor-vehicle 

operators who are cited for bicycle-related offences can receive a reduced 
sentence by taking a safety class that conforms to the requirements of the League 
of American Bicyclists. Encourage and educate District Attorneys, Judges and 
law enforcement on the benefits of such a program. 

 
h. Implement a share the trail campaign that would include education and signage.  

PARD shall be the lead department for this effort in conjunction with other 
stakeholders.   

 
i.  Work with local schools to strengthen bicycle safety efforts. 

  
4. The City of Austin should create a city sponsored promotion/marketing campaign to 

increase awareness of the benefits of cycling and the responsibilities of all road and 
trail users to share the road and trail safely. 

 
a. Messages promoting the health benefits of cycling, sharing the road and bicycle 

safety targeting both motorists and cyclists will be provided through print, radio, 
television, bus wraps, etc. These messages will be one of the responsibilities of 
the additional hire in the Promotion function. 
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b. Wide distribution of free bike maps in English and Spanish at a minimum. Maps 
should be available through the Convention and Visitors Bureau, hotels, 
automobile rental agencies and rental and retail bicycle locations, 311 City Wide 
Information system, the City of Austin Bicycle/Pedestrian Program, and the 
Austin/Travis County Health and Human Services Department.  

 
c. Generate a (bi-lingual) brochure with educational information about cycling 

including laws, local ordinances and rules in Austin, safe tips and more. This 
brochure should be distributed through the Convention and Visitors Bureau, 
hotels, automobile rental agencies and rental and retail bicycle locations, 311 City 
Wide Information system, the City of Austin Bicycle/Pedestrian Program, and the 
Austin/Travis County Health and Human Services Department. Distribution 
should be available through the 311 City Wide Information system.  This should 
be modeled after the Pima County AZ document. (Appendix D)  

 
d. The City of Austin will support a program to promote commuting and bicycling 

by city employees and employees of vendors and other corporate, state agency 
and educational institutions.  

 
e. The City of Austin will support and promote National Bike Month activities in 

May of each year. The City of Austin may partner with NGO, Corporate and 
government agencies which will plan and promote bike month activities. 
(Appendix E)  

 
f. Implement the Ciclo-Via program on a year-round basis. Sponsor “Open Street” 

events that would block off motor vehicles leading to the event site. Partner with 
local businesses and neighborhood associations to create events throughout the 
city to encourage mass participation in a variety of locations. These could range in 
size from “Bike to Your Neighborhood Pool Day” to “Longhorn Bike Day.” 
(Appendix F)   

 
g. Create an interactive web site with a marketable url like BIKEAUSTIN.ORG with 

all biking information including safety primers, printable maps, information on all 
city-approved programs and events, and a link to join an email list. All bike routes 
should be indicated and a method of interactive routing like Cap Metro’s trip 
planner should be available.   

 
 

 
 
 
 
 
 
 
 

Best Practice: Arlington County, VA’s  bikearlington.com:   Just a short trip 
from our nation’s capitol one can find one of the most user-friendly interfaces 
for bicycling information available.  Bikearlington.com is a treasure-trove of 
information on the how’s and why’s of bicycle commuting, recreational riding, 
and safety information.  In a few clicks, citizens can find out the answers to 
both basic and complex questions about all aspects of cycling in Arlington. It’s 
no wonder that with recent population increases, Arlington has seen no 
increase in traffic!  
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h. Encourage retail bicycle dealers to provide bicycle safety messages and discounts 

to purchasers of bicycles who successfully pass a bicycle safety education class 
by providing free promotional materials. 

 
i. Work with local retail bicycle dealers to create a “Take your bike to the shop 

today” program offering special incentives to get old bikes out of the garage and 
ready to ride safely. 

 
j. Create an on-going program to involve city officials and celebrities in scheduled 

walks and bike rides in the city. Examples include: Walk or Bike with the Mayor, 
Chief of Police, Director of Public Works, County Commissioner, etc.  

 
k. Identify Cycling Safety Ambassadors within the wider community that can 

demonstrate and encourage safe cycling behavior to targeted groups, such as the 
immigrant population.  

 
5. The City of Austin should create a plan to evaluate the success of educational and 

promotional activities.   
 
 

IV.  Recommendations Related to Law Enforcement and Safe Behavior  
 
1. Bike/Car Interactions 

 
a. The City of Austin shall work with the Texas Bicycle Coalition in an effort to 

pass a statewide three-foot safe passing law as part of their legislative agenda.  

b. The City Council shall pass an ordinance prohibiting mobile phone use while 
operating a moving motor vehicle or bicycle, and the council shall study an 
exception for hands-free cell phone use prior to implementation of an ordinance.  

c. The City Council shall pass an ordinance prohibiting text messaging on mobile 
phones or other devices while operating a moving motor vehicle or bicycle.  

d. The City of Austin shall develop a comprehensive strategy to preserve existing 
bicycle lanes or provide safe alternatives, analyze and promote a seamless bicycle 
network, limit parking in bicycle lanes and expand lanes that promote safety and 
connectivity.  

e. The City of Austin shall require a corridor study review, which promotes safety 
and connectivity, to accompany any reduction of existing bicycle lanes.  

2. Public Awareness / Education 
 

a. The City of Austin, with input from Travis County and CAMPO, shall create a 
pamphlet of guidelines outlining the laws/rights/responsibilities and safe practices 
for bicyclists and motorists. The guide—which would be based on similar 
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pamphlets in Florida, Tucson and Nevada--would be used to educate the public, 
new bike owners (Pamphlets would be handed away at bike shops), the courts and 
the Austin Police Department.  

 
b. The City of Austin staff shall work with stakeholders and through the downtown 

planning process to promote cycling 
 

3. Procedures of Enforcement  
 

a. The City of Austin, with input from the bicycling community, shall review the 
Austin Police Department’s Uniform Traffic Enforcement and Tolerance Policy 
to make recommendations of changes as necessary to include bicycle specific 
issues.  

b. As the City of Austin reviews the 
Austin Police Department’s Uniform 
Traffic Enforcement and Tolerance 
Policy for bicycle-related issues, the 
city shall specifically consider changes 
to address bicyclists’ safety and other 
practical matters in enforcement of 
prohibitions for riding a bicycle on 
sidewalks. 

c. The City of Austin shall make 
enforcement of codes related to 
bicycle infrastructure requirements a 
priority. 

d. A designated City of Austin ongoing bicycle committee/commission shall 
continue to review car and bicycle/pedestrian hit-and-run collisions for possible 
changes in enforcement and prosecution. The city should also explore innovative 
strategies for enforcement, such as tying insurance requirements to registration 
and specific civil penalty definitions. 

e. The City of Austin shall review signage and enforcement of no-parking and tow-
away zones within 20 or more feet of an intersection. An ongoing city 
committee/commission would designate the roadways for consideration.  

f. The City of Austin shall remove parking spaces, which are within 20 feet of 
intersections in accordance with existing law, especially on bike routes.   

4. Reporting Collisions and Violations 
 

a. The City of Austin shall conduct a pilot project with the Austin Police 
Department for online crash reporting and public access to crash reports.  
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b. The City of Austin shall require the Austin Police Department to compile an 
annual report outlining data for bicycle-related citations, crashes, injuries and 
other enforcement/safety issues. The report would be submitted to the city’s 
ongoing committee/commission for review.  

 

 
 
 
 
 
 
 
 
 
 
 

 

Case Study: Understanding Problem areas in Madison, WI 
Madison, WI has an extensive network of off-street trails that have helped earn 
the city a “gold” designation as a bicycle friendly community.  While the city 
has many attractive features about its bicycle planning and policies, one in 
particular no doubt has played an important role in its success: crash data 
reporting and analysis. The city uses GIS mapping to identify areas where 
pedestrian and bicycle crashes are more frequent.  This allows the city to 
understand problem areas and take steps to mitigate future problems.   


