Fiscal Year 2008-09 Annual Action Plan
Section 6: Public Hearings

Public Notice: Needs Assessment

CITY OF AUSTIN
NEIGHBORHOOD HOUSING AND COMMUNITY DEVELOPMENT
DEPARTMENT

NOTICE OF PUBLIC HEARINGS ON COMMUNITY NEEDS
ANNUAL ACTION PLAN FY 2008-2009

In Fiscal Year 2008-09, the City of Austin expects to receive $12.8 million through four HUD
programs: Community Development Block Grant (CDBG), HOME Investment Partnerships
Program (HOME), Emergency Shelter Grant (ESG), and Housing Opportunities for Persons with
AIDS (HOPWA) and funding from local programs including General Revenue Funds, local General
Obligation Bonds, additional revolving income, and program income. In order to receive these
grants from the U. S. Department of Housing and Urban Development (HUD), the City of Austin
must submit annually an Action Plan that describes community needs, resources, priorities, and
proposed activities with regard to housing, community development, economic development and
public services. The City has begun development of its Action Plan, 2008-09, which is due to HUD
on August 15, 2008.

As required by Chapter 373 of the Texas Local Government Code and the City's Citizen
Participation Plan, the steps for public participation in the annual Action Plan are four public
hearings before the City Council and the Community Development Commission (CDC) and a 30-
day comment period on the draft Plan.

Two public hearings were held to receive citizen input on community needs and service gaps. All
interested persons are invited to attend.

PUBLIC HEARINGS ON COMMUNITY NEEDS
MAKE YOUR VOICE HEARD!

e Thursday, March 20™ at 6:00 PM. Before the City Council at City Hall, City Council
Chambers, 301 W. Second St.

e Monday, March 31* at 6:30 PM. Before the Community Development Commission,
Boards and Commissions Room, 301 W. Second St.

If you would like to submit written public comments, please write to
Neighborhood Housing and Community Development

Attn: Action Plan Planning FY 2008-09

PO Box 1088

Austin, Texas 78767

Email: http://www.ci.austin.tx.us/connect/email_nhcd.htm

For more information, contact the Neighborhood Housing and Community Development
Office (NHCD), Monday through Friday between 7:45 a.m. and 4:45 p.m. at 974-3100
(voice) or 974-3102 (TDD).
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Public Notice: Needs Assessment

The City of Austin is committed to compliance with the Americans with Disabilities Act
(ADA) and Section 504 of the Rehabilitation Act of 1973, as amended. Reasonable
modifications and equal access to communications will be provided upon request. Please
call 974-3102 (TDD) for assistance. For a sign language interpreter, please call 974-3100 at
least 4-5 days in advance.

The City does not discriminate on the basis of disability in the admission or access to, or
treatment or employment in, its programs, and activities. Dolores Gonzalez has been
designated as the City's ADA/Section 504 Coordinator. Her office is located at 505 Barton
Springs Road, Suite 600. If you have any questions or complaints regarding your
ADA/Section 504 rights, please call ADA/Section 504 Coordinator at 974-3256 (voice) or
974-2445 (TTY).
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City Council Hearing: March 20, 2008

Speaker Affiliation Comments Staff Response
Joyce McDonald FrameWorks Frameworks requests $50,000 to expand its foreclosure The Housing Smarts program
education services to address foreclosure problems in includes foreclosure prevention
Austin. They want the City of Austin to declare foreclosure | education. Foreclosure prevention
as a priority. counseling is proposed to be
added to the Housing Smarts
program in fiscal year 2008-09.
The new services may be provided
by City staff, a sub-recipient, or a
private firm.
Bernadette Stone FrameWorks Donated time to Ms. McDonald
Douglas & Charlotte FrameWorks The Birdens are clients of FrameWorks and used its The Housing Smarts program
Birden foreclosure services. They had a sub-prime mortgage that includes foreclosure prevention
they described as “predatory”. The builder, mortgage education. Foreclosure prevention
company, and bank worked together to help them purchase | counseling is proposed to be
the house. They began to have problems immediately, fell added to the Housing Smarts
behind, and turned to FrameWorks who helped them program in fiscal year 2008-09.
remain in their house and maintain good credit. They The new services may be provided
support Framework’s request for $50,000 to expand by City staff, a sub-recipient, or a
foreclosure services. private firm.
Donald Degollado FrameWorks The Birdens have been referred to Legal Aid for help with | The Housing Smarts program

the specifics of their loan. Mr. Degollado spoke on behalf
of Ms. Martinez, since she was unable to testify. Ms.
Martinez is a single parent. About 12 1/2 years into her
mortgage, she ran into medical problems. Frameworks
provided assistance, offering Spanish speaking staff who
helped her connect with the loss mitigation department
when her home was in foreclosure status. HUD gave her a
loan to pay for the delinquency, and she kept her home.
She had only two years left on her mortgage. Without

includes foreclosure prevention
education. Foreclosure prevention
counseling is proposed to be
added to the Housing Smarts
program in fiscal year 2008-09.
The new services may be provided
by City staff, a sub-recipient, or a
private firm.
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City Council Hearing: March 20, 2008

Speaker Affiliation Comments Staff Response

FrameWorkss services she would have lost her home. Mr.
Degollado supports the $50,000 and wants the City of
Austin to include foreclosure prevention as a priority in the
Action Plan. There is a great need to serve the Spanish

speaking community.

Rory O'Malley FrameWorks There will be an estimated 4,100-4,200 foreclosures in The Housing Smarts program
Travis County in the next year, up 30 percent from the includes foreclosure prevention
previous year. FrameWorks advertised on Univision education. Foreclosure prevention
recently in Spanish and was “swamped” with callers. counseling is proposed to be
They've done a triage to help the most urgent cases. They added to the Housing Smarts
received 143 calls from Spanish speaking families seeking program in fiscal year 2008-09.
assistance, working with families with immediate needs The new services may be provided
first. Please include foreclosure prevention services as a by City staff, a sub-recipient, or a
priority for the City and support the $50,000 funding for private firm.

FrameWorks.
Nancy Cates Mary Lee Ms. Cates supports the preservation of existing housing. The City of Austin will continue to
Foundation She encourages helping non-profits locate affordable fund rental and transitional

housing properties and provide funds so they can buy and
renovate those properties. Housing should combine
transitional with longer term housing. She supports
matching funds or challenge grants.

housing for low-income
households in the fiscal year 2008-
09 Action Plan through the Rental
Housing Development Assistance
Program. The City also released
an Affordable Housing
Preservation Study in April 2008
that includes recommendations as
a platform for addressing the
challenges in the current housing
market and focuses on how to
retain affordable housing in the
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City Council Hearing: March 20, 2008

Speaker Affiliation Comments Staff Response
Austin community.
Jennifer McPhall ADAPT Ms. McPhail requested the City to provide funding for The City of Austin supports

accessible housing for persons with very-low incomes. The
Architectural Barrier Removal program provides important
services to persons with disabilities and allows people with
disabilities to remain in their homes. The program should
be expanded. She testified that supportive services should
be separate from housing. A landlord who also provides
supportive services may lead to problems. Sixty percent of
discrimination cases with the Austin Tenant's Council are
from the disabled community. The City should expand
visitability.

housing for very low-income
households through its Emergency
Shelter Grant funds, Housing
Opportunities for Persons with
AIDS funds, and through the
development of housing for very
low-income households in the
Rental Housing Development
Assistance Program. The City also
funds housing assistance for very
low-income households in the
Tenant Based Rental Assistance
Program with HOME and local
Housing Trust Fund dollars. The
City also funds the Austin
Tenants’ Rights activity. The fiscal
year 2008-09 Action Plan also
continues to fund the
Architectural Barrier Removal
Rental and Owner programs.
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City Council Hearing: March 20, 2008

Speaker Affiliation Comments Staff Response
Kathy Stark Austin Tenants' Sixty percent of Austin Tenants’ Council complaints are The fiscal year 2008-09 Action
Council from the disabled community. The City needs continued Plan continues funding for the

education on fair housing and fair rents. With condo
conversions, long term tenants can't live there anymore. As
much funding as possible should go to affordable housing
for those under 60 percent of the median family income.

Tenants' Rights Assistance
program.

Angela Atwood Family Eldercare | Ms. Atwood supports CDBG funding for supportive
services and affordable housing. Family Eldercare receives
funding for four programs. The agency provided services
for 223 elderly persons, in transitional housing, in-home
care, etc. The City should continue investing in homeless
Services.

The fiscal year 2008-09 Action
Plan continues funding for the
Senior Services activity using
CDBG and General Fund dollars.

6-6




Fiscal Year 2008-09 Annual Action Plan

Section 6: Public Hearings
Community Development Commission Hearing: March 31, 2008

Speaker Affiliation Comments Staff Response
Nancy Cates Mary Lee Ms. Cates testified there is not enough housing for people | The City of Austin will continue to
Foundation at 30 percent or below of Median Family Income. The fund rental housing for low-
Mary Lee Foundation provides low-income housing for income households in the fiscal
seniors and always has a waiting list, currently about 50 year 2008-09 Action Plan through
persons. She encourages more dollars to preserve housing | the Rental Housing Development
that is close to public transportation. She encourages Assistance Program.
housing that can be either transitional or long-term. Mary
Lee currently serves about 200 individuals.
Rick Rivera Family Child care presents great challenges for working families. Child care continues to be a high
Connections Family Connections annually serves about 200 children and | priority for the City and will be

about 94 families. Child care is a significant cost for a
family. He urged continued support of child care programs.
HUD focusing less on supportive service. Waiting lists are
growing longer, and the need is increasing. Last year
Family Connections helped about 226 children, about 65-75
percent are single-parents who make at or below minimum
wage. They do have a waiting list, but the main reason they
turn down people is because of a lack of capacity.

funded in fiscal year 2008-09
through the Neighborhood
Revitalization Program.

Jay Felderman

Passages-Salvation
Army

The Passages program uses Tenant Based Rental Assistance
funding. They have 519 cases currently, which typically use
12 to 18 months of TBRA. He urged continued support for
homeless families and to fund TBRA at the current level.
The average family size is about three persons. About 85
percent retain housing, and of that about 90 percent are
families.

The City of Austin funds the
Passages Program through the
Tenant Based Rental Assistance
Program (TBRA). .

Joyce Hefner

Family Eldercare

There is a growing need for services for the elderly. Elders
are the fastest growing, highest need population in Austin.

Loneliness, depression, and neglect are also growing in this
population. There is a waiting list for their services. Family

The fiscal year 2008-09 Action
Plan continues to fund the Senior
Services activity using CDBG and
General Fund dollars.
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Section 6: Public Hearings
Community Development Commission Hearing: March 31, 2008

Speaker

Affiliation

Comments

Staff Response

Eldercare currently serves about 223 persons primarily in
Travis County. The agency also provides legal guardian
services. The staff works with different groups like Meals
on Wheels to train volunteers to look for signs of
loneliness, neglect, and abuse. The need for services has
grown by 46 percent since 1998. They currently receive
$234,000 from CDBG and would like to get back to the
CDC with a response on how much additional funding they
would need to expand their programs.

Jennie Edwards

Family Eldercare

Family Eldercare provides guardianship services for the
most vulnerable elderly persons. Clients are usually in
nursing homes or group home situations. Family Eldercare
uses trained caregivers and client advocates. Elders get
better care when they are visited regularly. She asks that
funding of Family Eldercare continue.

The fiscal year 2008-09 Action
Plan continues to fund the Senior
Services activity using CDBG and
General Fund dollars.

Frances McNulty

Family Eldercare

Ms. McNulty also works with guardianship services.
Volunteers are charged with being "a second set of eyes,"
alert to any signs of abuse. These people usually have no
friends or family and greatly benefit from the attention
given through the volunteers who visit them. She asks that
funding continue for Family Eldercare.

The fiscal year 2008-09 Action
Plan continues to fund the Senior
Services activity using CDBG and
General Fund dollars.

Brandy Means

Family Eldercare

Ms. Means is also a volunteer. She asks the City to
continue to fund the Family Eldercare program through
CDBG funding. The Guardianship program has eight care
managers, one care aid, the director, a manager, and about
eight volunteers. They have fewer volunteers than are
needed. The volunteers serve as the local match.

The fiscal year 2008-09 Action
Plan continues to fund the Senior
Services activity using CDBG and
General Fund dollars.

Kendra Peters

Family Eldercare

Ms. Peters manages the Bill Payer and Transitional Shelter
Program. The Bill Payer program helps an average of 160

The fiscal year 2008-09 Action
Plan continues to fund the Senior
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Speaker

Affiliation

Comments

Staff Response

people with maintaining housing, health care and food
expenses. The services are unduplicated in the community
and always have a waiting list. The Elder Transitional
Shelter Program has 21 beds.

Services activity using CDBG and
General Fund dollars.

Jimmy Northrup

Family Eldercare

Mr. Northrup is a volunteer and asks for continued funding
of program.

The fiscal year 2008-09 Action
Plan continues to fund the Senior
Services activity using CDBG and
General Fund dollars.

Kenny Epstein

Family Eldercare

Mr. Epstein used the Transitional Shelter Program services.
He became disabled and was unable to work. He eventually
lost his housing. It took 13 months to get approved for SSI
and had no where to live in this transition. He went from
the ARCH to the Elder Shelter program at Family
Eldercare where he found housing. He wants to see
program and funding continued.

The fiscal year 2008-09 Action
Plan continues to fund the Senior
Services activity using CDBG and
General Fund dollars.

Brenda Coleman-Beatty

Family Eldercare

Ms. Coleman-Beatty is a primary caregiver for a disabled
sister and her elderly mother. Without Family Eldercare
she may have had to quit job. She has helped her sister get
her first apartment. Family Eldercare helps her mother with
assistance and doctor appointments while she works. She
asks that funding continue.

The fiscal year 2008-09 Action
Plan continues to fund the Senior
Services activity using CDBG and
General Fund dollars.

Joyce McDonald

FrameWorks

Ms. McDonald spoke about the foreclosure prevention
services FrameWorks offers. She passed out a proposal and
budget for expanding the program. There is a great need in
Travis County for more foreclosure services. She asks that
they be given $50,000 to expand their program to do more
one-on-one counseling to prevent foreclosures. She would
like to hire three additional foreclosure counselors and
continue to promote the program.

The Housing Smarts program
includes foreclosure prevention
education. Foreclosure prevention
counseling is proposed to be
added to the Housing Smarts
program in fiscal year 2008-09.
The new services may be provided
by City staff or a sub-recipient.
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Section 6: Public Hearings
Community Development Commission Hearing: March 31, 2008

Speaker Affiliation Comments Staff Response

Edie Phillips FrameWorks Didn't speak.

Marylou Martinez FrameWorks Ms. Martinez is a client of Frameworks and required The Housing Smarts program
assistance in Spanish. Her loan would have been in includes foreclosure prevention
foreclosure status without FrameWorks because no one at | education. Foreclosure prevention
her bank could speak to her in Spanish and kept referring counseling is proposed to be
her to the wrong department. FrameWorks helped her added to the Housing Smarts
keep her home. There is a need for foreclosure prevention | program in fiscal year 2008-09.
services, especially in Spanish. The new services may be provided

by City staff, a sub-recipient, or a
private firm.

Donald Degollado FrameWorks Mr. Degollado works for FrameWorks and supports the The Housing Smarts program
need for additional $50,000 to expand foreclosure services. | includes foreclosure prevention

education. Foreclosure prevention
counseling is proposed to be
added to the Housing Smarts
program in fiscal year 2008-09.
The new services may be provided
by City staff, a sub-recipient, or a
private firm.

Rafael Sanchez FrameWorks Ms. Sanchez is a client of Frameworks and also needed help | The Housing Smarts program
in Spanish. He found FrameWorks through the Univision | includes foreclosure prevention
promotion. Frameworks offered him assistance. education. Foreclosure prevention

counseling is proposed to be
added to the Housing Smarts
program in fiscal year 2008-09.
The new services may be provided
by City staff, a sub-recipient, or a
private firm.

Rory O'Malley FrameWorks Mr. O'Malley would like additional money to expand The Housing Smarts program
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Community Development Commission Hearing: March 31, 2008

help very low-income people with disabilities. Affordable
housing is not affordable to the disabled community. More
affordable housing is being converted to higher priced
housing. She believes housing funds shouldn't be used to
create less affordable housing through redevelopment. She
supports the Architectural Barrier Removal program and
believes it is very critical. She supports the Austin Tenants'
Council, and stated that 60 percent of complaints to the
Austin Tenant's Council are from disabled persons. She
supports Voluntary Compliance and feels it needs to
continue.

Speaker Affiliation Comments Staff Response
FrameWorks’ services to continue to help people who face | includes foreclosure prevention
foreclosure. They are working with a state-wide task force | education. Foreclosure prevention
on foreclosures, the banking community, and Travis counseling is proposed to be
County, asking all to contribute to program. He forecasts added to the Housing Smarts
foreclosures will hit a peak in the next three to four years, program in fiscal year 2008-09.
and will continue to rise. He would like to emulate a The new services may be provided
Baltimore program, but Baltimore has been very aggressive | by City staff, a sub-recipient, or a
and is also using the banking community to help. private firm.

Stephanie Thomas ADAPT Ms. Thomas testified for the need for increased services to | The City of Austin supports

housing for very low-income
households through its Emergency
Shelter Grant funds, Housing
Opportunities for Persons with
AIDS funds, and through the
development of housing for very
low-income households in the
Rental Housing Development
Assistance Program. The City also
funds housing assistance for very
low-income households in the
Tenant Based Rental Assistance
Program with HOME and local
Housing Trust Fund dollars. The
fiscal year 2008-09 Action Plan
continues to fund the
Architectural Barrier Removal
Rental and Owner programs. The
fiscal year 2008-09 Action Plan
continues to fund the Voluntary

6-11




Fiscal Year 2008-09 Annual Action Plan
Section 6: Public Hearings

Community Development Commission Hearing: March 31, 2008

Speaker Affiliation Comments Staff Response
Compliance program.
Bob Kafka ADAPT The Architectural Barrier Removal program is critical to The City of Austin supports
disabled persons in housing. housing for very low-income

households through its Emergency
Shelter Grant funds, Housing
Opportunities for Persons with
AIDS funds, and through the
development of housing for very
low-income households in the
Rental Housing Development
Assistance Program. The City also
funds housing assistance for very
low-income households in the
Tenant Based Rental Assistance
Program with HOME and local
Housing Trust Fund dollars. The
fiscal year 2008-09 Action Plan
continues to fund the
Architectural Barrier Removal
Rental and Owner programs.

Danny Saenz ADAPT Mr. Saenz testified that the community has the supportive | The City of Austin supports
services available to help move people out of nursing housing for very low-income
homes and assisted housing, but the City does not have households through its Emergency

enough available housing for very low-income households. | Shelter Grant funds, Housing
Opportunities for Persons with
AIDS funds, and through the
development of housing for very
low-income households in the
Rental Housing Development
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Speaker

Affiliation

Comments

Staff Response

Assistance Program. The City also
funds housing assistance for very
low-income households in the
Tenant Based Rental Assistance
Program with HOME and local
Housing Trust Fund dollars. The
fiscal year 2008-09 Action Plan
continues to fund the
ARCHITECTURAL BARRIER
REMOVAL Rental and Owner
programs.

Mark Keister

Boys & Girls Club
of Central Texas

Didn't speak.

Margo Weisz PeopleFund Ms. Weisz testified about the services of PeopleFund. One | The fiscal year 2008-09 Action
of the services provides is support for small businesses. Plan continues to fund the
Small businesses find it very difficult to get start-up Community Development Bank
funding. The staff also provides one-on-one training and activity using CDBG funds.
education, and these services are provided for free. She asks
for continued support for PeopleFund. They provide
services primarily in the five county area, but the majority
are in Austin. About 20 percent are contractors; and about
75 percent of businesses they help are minority owned.
Russell Harris TX. Assoc. of The Texas Association of Center for Independent Living is | The fiscal year 2008-09 Action
Center for community based and provides services to persons with Plan continues to fund affordable
Independent disabilities. There is a need for more affordable, accessible | housing and supportive services
Living housing and more Section 8 vouchers. for seniors and persons with
disabilities.
Walter Moreau Foundation Didn't speak.
Communities
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Community Development Commission Hearing: March 31, 2008

Speaker Affiliation Comments Staff Response
Sam Persley Austin Tenants' Mr. Persley asked for continued support to the Austin The fiscal year 2008-09 Action
Council Tenants' Council. Evictions are rising and so are lock-outs. | Plan continues to fund the Austin

Sixty percent of discrimination complaints come from the | Tenants' Rights Assistance
disabled community. Most clients they serve are at 60 Program.
percent or below of Median Family Income depending on
the program.

Michael Willard Austin Habitat for | This year Habitat will complete 20 new homes and plans on | The fiscal year 2008-09 Action

Humanity completing an additional 20 in 2009. He asks for continued | Plan continues to fund the
assistance with CDBG funds and bond funding for land Acquisition and Development
acquisition and development. Habitat also provides Activity.
financial counseling for clients and does not receive funding
for this activity. Habitat would be interested if it were to
become available. Habitat serves 25 to 50 percent of
Median Family Income.

Lois Horseman Citizen Ms. Horseman is a Housing Authority of Travis County The fiscal year 2008-09 Action

tenant. She testified for the great need for affordable
housing and jobs for seniors.

Plan continues to fund affordable
housing and supportive services
for seniors.
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Economic Development Stakeholder Meeting
April 16, 2008

Attendees

Effie Franklin (HCFW, Ltd), Aaron Brooks (CCAACC), Matt Leslie (UT School of Law), Joseph Hawkins
(A New Thing, Inc.), John Goode (Mr. Bone’s B-bq), Margarita Decierdo, Melvin G. Wrenn, Adrian
Neely, (Triax), Yolanda Edwards (Sweet Dreams).

Presentations

1) History of African American Quality of Life (AAQL) and relationship to the Economic
Development Stakeholder Meeting: Dusty McCormick (City of Austin, Economic Growth and
Redevelopment Services Office).

2) Action Plan Process: Kate Moore (City of Austin, Neighborhood Housing and Community
Development Office - NHCD).

3) NHCD Outreach efforts in fiscal year 2007-08: Kelly Stewart Nichols (NHCD).

4) Current NHCD Economic Development Activities: Nicholas Johnson (NHCD).

Forum Questions

City NHCD staff asked three questions to capture attendee feedback.
1. What are the top 5 development needs in the community?
2. What is working in NHCD economic development programs?
3. For those of you who think you qualify for our programs, would you apply? If not, why not?

Feedback from Attendees
What are the top 5 economic development needs in the community?

1. Access to funding
e There are too many barriers to funding.
e Need faster loan approval process and processing time.
e The money never reaches the community in which it was intended.
e Transition of loan approval staff should be seamless.
e Funding should be available for expansion and upgrades to businesses.

e Credit scores should not be the main determinate in qualifying for NHCD programs because small
business owners often use personal finances for their businesses. This can make their credit scores
suffer.

e Programs should be flexible enough to serve businesses in geographical dispersed locations.
e The City should create a program that acknowledges the historic businesses in East Austin area.

2. Additional partnerships
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e NHCD should work closely with banking institutions and other City departments.

3. More Client Service- Resource Counseling & Mentoring

e The City should assist business owners to find physical locations to establish or expand business
opportunities.

e The City should develop a multipurpose center (health, employment, etc) along East 11" and 12",

e NHCD should provide technical assistance to small business owners regarding development of
their property and the impact on zoning.

e One small business owner wanted to know how to get financing to develop a surface parking lot.

e Demographics should be made available to the public for the businesses served with NHCD
economic development programs and on the persons filling the jobs created with those programs.

4. Application process modifications

e The City should do a before and after analysis of the new scorecard application process to
determine its effectiveness as well as an analysis of denied applications.

e Consolidate application process in different departments so that similar systems and scoring matrix
processes are at work.

e The City should consider reciprocity.

5. Outreach/marketing
e NHCD should define what economic development means and the impact to the community.

e The City should use local case studies, such as Villas on 6™ Street, to create models to help other
property owners replicate other developer’s successes.

e The City should have better customer service and better marketing of programs.

What’s working in NHCD economic development programs?

1. Customer Service

e A small business owner had just begun the process of applying for funding with NHCD and
was pleased with the responsiveness of staff.

2. Program Goals
e One business owner had used the Fagade Program for her property and liked the result.

For those of you who think you qualify for our programs, would you apply? If not, why not?

e Yes. Participant indicated she had three other partners, and they would probably apply. She is
interested in a new structure at the back of her property and new equipment in a barbershop.
She already utilized the fagade program.

e Yes, participants had already begun loan process with NHCD staff.
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Economic Development Stakeholder Meeting
April 16, 2008

City Staff Response: All input and suggestions from the stakeholder meeting have been
forwarded to the Community Development Division of NHCD. The Community Development
Division has begun outreach and marketing efforts and continues to improve client services and
availability of financing for small businesses.
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Public Notice: Draft Action Plan

CITY OF AUSTIN ANNUAL ACTION PLAN, FISCAL YEAR 2008-09
NOTICE OF 30-DAY PUBLIC COMMENT PERIOD AND PUBLIC HEARINGS

The City of Austin Neighborhood Housing and Community Development Office announces the 30-day
public comment period and public hearings on to receive citizen comments to develop the City's (1)
Draft annual Action Plan for Fiscal Year 2008-09, related to allocation of the U.S. Department of
Housing and Urban Development grant funds and (2) Community Development Fiscal Year 2008-09
Program required by Texas Local Government Code Chapter 373, including proposed funding
allocations.

The City of Austin has prepared a draft of its Action Plan for fiscal year 2008-09. This Plan describes
community needs, resources, and priorities for the City’s housing and community development
activities that are funded primarily with grants from the U.S. Department of Housing and Urban
Development (HUD). The Action Plan is intended to outline how best to use limited public resources
to increase the supply of decent, affordable, accessible housing; revitalize economically distressed
neighborhoods; and expand economic opportunities. The Draft Plan includes funding
recommendations for fiscal year 2008-09. It reflects $12 million in HUD funds and additional monies
from General Revenue Fund, local General Obligation Bonds, and program income. HUD funds are
provided through four grant programs: Community Development Block Grant (CDBG), HOME
Investment Partnerships (HOME), Emergency Shelter Grant (ESG), and Housing Opportunities for
Persons with AIDS (HOPWA).

WRITTEN COMMENT PERIOD

Development of the Draft Action Plan fiscal year 2008-09 involved participation by citizens,
including: public input received by the Community Development Commission and City Council;
written comments; meetings with stakeholders and community members involved in housing and
community development. The process of public input continues with the release of the Draft Plan.

From June 2 to July 2, the Draft Action Plan fiscal year 2008-09 may be viewed at:

1. Austin Central Public Library, 800 Guadalupe (Central)

2. East Austin Neighborhood Center, 211 Comal (East)

3. Housing Authority of the City of Austin, 1124 S IH 35 (Housing Authority)

4. Rosewood-Zaragosa Neighborhood Center, 2800 Webberville Road (East)

5. St. John's Neighborhood Center, 7500 Blessing (North East)

6. South Austin Neighborhood Center, 2508 Durwood (South)

7. Pleasant Hill Library Branch, 211 East William Cannon (South)

8. Austin Resource Center for the Homeless, 500 East 7™ Street (Central)

9. AIDS Services of Austin, 7215 Cameron Road (North)

10. Neighborhood Housing and Community Development Department, 1000 East 11" Street, Suite 200
(East)

The public is encouraged to submit written comment, including their name, address, and phone number
to:

Neighborhood Housing and Community Development Department

Attn: Planning
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PO Box 1088
Austin, Texas 78767
All comments must be received at the NHCD office by 4:45 p.m. on July 2.

PUBLIC HEARINGS

The City of Austin will have two public hearings to receive citizen comments on the Draft Action Plan
fiscal year 2008-09. All interested parties are invited to attend the hearings. The public hearing will
be held at:

e Thursday, June 5, 2008 at 6:00PM. Before the City Council at City Hall, City Council Chambers,
301 W. Second St.

e Thursday, June 26, 2008 at 6:30 PM. Before the Community Development Commission, Boards
and Commissions Room, 301 W. Second St.

For more information concerning the Draft Action Plan and public hearings, NHCD staff may be
reached at 974-3100 (voice) or 974-3102 (TDD) Monday through Friday 7:45 a.m. to 4:45 p.m.

The City of Austin is committed to compliance with the Americans with Disabilities Act (ADA) and Section 504 of the Rehabilitation Act of 1973, as
amended. Reasonable modifications and equal access to communications will be provided upon request. Please call 974-3102 (TDD) for assistance. For
a sign language interpreter, please call 974-3100 at least 4-5 days in advance.

The City does not discriminate on the basis of disability in the admission or access to, or treatment or employment in, its programs, and activities. Dolores
Gonzalez has been designated as the City's ADA/Section 504 Coordinator. Her office is located at 505 Barton Springs Road, Suite 600. If you have any
questions or complaints regarding your ADA/Section 504 rights, please call ADA/Section 504 Coordinator at 974-3256 (voice) or 974-2445 (TTY).

This publication is available in alternative formats. Please call 974-3100 (voice) or 974-3102 (TDD) for assistance.
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Speaker Affiliation Comment Staff Response
Kristine Hanlan | Youth & Family | YFAC is funded by the Youth Support Services Neighborhood Revitalization programs identified in
Assessment program under Neighborhood Revitalization. the Draft Action Plan have traditionally been funded
Center (YFAC) | YFAC use the funds as flex funds for specialized through Community Development Block Grant
services called wrap-around services. YFAC works | (CDBG). CDBG has been cut 20 percent in the
with the entire family to give support when they are | past five years. Since the amount of CDBG dollars
in crisis and/or transition. YFAC provides that can be spent on public service activities is
coordinators, therapists, counselors, tutors and capped by federal regulations, the City of Austin has
coordinators and help families make positive continued to make up for CDBG budget cuts with
changes. general fund dollars. Due to feedback received from
the public, the City made a change to the Draft
Action Plan budget. Four programs under
neighborhood revitalization fund sub-recipients to
provide program services. Those four programs,
including the Youth Services Program that funds
YFAC can now fund sub-recipients at level contract
funding from FYQ7-08.
Joyce McDonald | Frameworks Ms. McDonald is the Executive Director of The Housing Smarts program includes foreclosure

Frameworks. She urges Council to commit to
adequate funding for foreclosure prevention and
asks for $50,000 in additional funding for
Frameworks to increase its foreclosure prevention
services. There will be about 4,500 foreclosures this
year in the area, which is a 45 percent increase from
last year. Low-income persons are most affected by
foreclosure.

prevention education. Foreclosure prevention
counseling is proposed to be added to the Housing
Smarts program in fiscal year 2008-09. The new
services may be provided by City staff, a sub-
recipient, or a private firm.
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Speaker Affiliation Comment Staff Response
Kevin Johnson | Frameworks Did not speak, supports Frameworks services. The Housing Smarts program includes foreclosure
prevention education. Foreclosure prevention
counseling is proposed to be added to the Housing
Smarts program in fiscal year 2008-09. The new
services may be provided by City staff, a sub-
recipient, or a private firm.
Donald Frameworks Mr. Degollado introduced Umberto Johnson who
Degollado used the Frameworks program to avoid foreclosure.
Umberto Frameworks Mr. Johnson used Framework services to avoid The Housing Smarts program includes foreclosure
Johnson foreclosure. He found the agency through the prevention education. Foreclosure prevention
Univison advertising. He fell behind in his counseling is proposed to be added to the Housing
mortgage payments after his job was relocated and | Smarts program in fiscal year 2008-09. The new
could not find anyone who could help him. services may be provided by City staff, a sub-
Frameworks worked with the mortgage company recipient, or a private firm.
and actually lowered his payments. They did all this
work for him for free. He is in a good place right
now and supports Frameworks services.
Aurora Johnson | Frameworks Supports Frameworks. Did not speak. The Housing Smarts program includes foreclosure

prevention education. Foreclosure prevention
counseling is proposed to be added to the Housing
Smarts program in fiscal year 2008-09. The new
services may be provided by City staff, a sub-
recipient, or a private firm.
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Speaker

Affiliation

Comment

Staff Response

Rory O'Malley

Frameworks

Mr. O’Malley works for Frameworks. Foreclosures
are increasing. There will be about 4500
foreclosures this year in this area. The causes are
Adjustable Rate Mortgage loans (ARMS), and
people have no financial cushion is something goes
wrong. The national foreclosure prevention hotline
receives about 3,500-4,000 calls a day. Staff
provides some counseling over the phone. The
most effective way to help people is through one-
on-one counseling. He supports the funding that is
designated for foreclosure prevention in the Action
Plan.

The Housing Smarts program includes foreclosure
prevention education. Foreclosure prevention
counseling is proposed to be added to the Housing
Smarts program in fiscal year 2008-09. The new
services may be provided by City staff, a sub-
recipient, or a private firm.
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Speaker Affiliation Comment Staff Response
Sherry Austin Area Ms. Linnely feels very strongly that the AAUL | AAUL is funded through the Emergency Home Repair
Linelley Urban League | program is unique and fundamental to the program. The City will to continue to contract with
(AAUL) service of this community. AAUL has met AAUL for the Emergency Home Repair Program for
and exceeded its goals and helped over 500 fiscal year 2008-09. The funding in the fiscal year 2008-09
families, 50 percent of which are elderly on Action plan designated for EHRP is expected to keep the
fixed incomes. The program was funded at program at level funding. AAUL expects to serve 475
$1 million this fiscal year in CDBG funding. | households with that contract in the current and future
fiscal year.
Bryan Sykes | Austin Area Mr. Sykes supports the AAUL program and AAUL is funded through the Emergency Home Repair
Urban League | does not support a budget reduction. He feels | program. The City will to continue to contract with
(AAUL) that the AAUL program is vital to Austin and | AAUL for the Emergency Home Repair Program for
has concerns about what would happen if fiscal year 2008-09. The funding in the fiscal year 2008-09
they lost their budget Action plan designated for EHRP is expected to keep the
program at level funding. AAUL expects to serve 475
households with that contract in the current and future
fiscal year.
Christine Youth & YFAC uses its budget of CDBG funds as flex | Neighborhood Revitalization programs identified in the
Hanlon Family funds based on needs. They provide mental Draft Action Plan have traditionally been funded through
Assessment and behavioral health care to children and Community Development Block Grant (CDBG). CDBG
Center their families. The program is vital because it | has been cut 20 percent in the past five years. Since the
helps both the children and the families amount of CDBG dollars that can be spent on public
remain stable. service activities is capped by federal regulations, the City
of Austin has continued to make up for CDBG budget
cuts with general fund dollars. Due to feedback received
from the public, the City made a change to the Draft
Action Plan budget. Four programs under neighborhood
revitalization fund sub-recipients to provide program
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Center was able to get a tutor for her son and a
therapist. She has now gotten involved in her
son's school and will be earning her GED.

Speaker Affiliation Comment Staff Response
services. Those four programs, including the Youth
Services Program that funds YFAC, now fund sub-
recipients at level contract funding from FYQ7-08.
Nancy Youth & Ms. Garcia has used YFAC and feels it is a Neighborhood Revitalization programs identified in the
Garcia Family very valuable program for the community. Draft Action Plan have traditionally been funded through
Assessment She was referred to YFAC by a teacher. She | Community Development Block Grant (CDBG). CDBG

has been cut 20 percent in the past five years. Since the
amount of CDBG dollars that can be spent on public
service activities is capped by federal regulations, the City
of Austin has continued to make up for CDBG budget
cuts with general fund dollars. Due to feedback received
from the public, the City made a change to the Draft
Action Plan budget. Four programs under neighborhood
revitalization fund sub-recipients to provide program
services. Those four programs, including the Youth
Services Program that funds YFAC, now fund sub-
recipients at level contract funding from FYQ7-08.

Laura Peveto | Youth &

Ms. Peveto spoke in support of YFAC.

Family YFAC collaborates with community partners.
Assessment YFAC partners with 4-H, AISD and others to
Center provide services. Eighty percent of the

families served are at 0-30 percent or below of
median family income. Eighty percent are
female heads of households.

Neighborhood Revitalization programs identified in the
Draft Action Plan have traditionally been funded through
Community Development Block Grant (CDBG). CDBG
has been cut 20 percent in the past five years. Since the
amount of CDBG dollars that can be spent on public
service activities is capped by federal regulations, the City
of Austin has continued to make up for CDBG budget
cuts with general fund dollars. Due to feedback received
from the public, the City made a change to the Draft
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Speaker Affiliation Comment Staff Response
Action Plan budget. Four programs under neighborhood
revitalization fund sub-recipients to provide program
services. Those four programs, including the Youth
Services Program that funds YFAC, now fund sub-
recipients at level contract funding from FYQ7-08.
Anna Austin ISD Ms. Pedroza is the Principle at Ortega Neighborhood Revitalization programs identified in the
Pedroza Elementary School. In 2000, 48 percent of her | Draft Action Plan have traditionally been funded through
students were low income; and now 97 Community Development Block Grant (CDBG). CDBG
percent are low income. Thirty percent of her | has been cut 20 percent in the past five years. Since the
students have one parent incarcerated. The amount of CDBG dollars that can be spent on public
school is losing enrollment due to service activities is capped by federal regulations, the City
gentrification. She supports programs that of Austin has continued to make up for CDBG budget
allow for more school counselors who can cuts with general fund dollars. Due to feedback received
help the students and their families. from the public, the City made a change to the Draft
Action Plan budget. Four programs under neighborhood
revitalization fund sub-recipients to provide program
services. Those four programs, including the Youth
Services Program that funds YFAC, now fund sub-
recipients at level contract funding from FYQ7-08.
Eric Metcalf | Youth & YFAC is having a positive impact on students | Neighborhood Revitalization programs identified in the
Family and has increased their academic performance | Draft Action Plan have traditionally been funded through
Assessment and attendance. CDBG funding is critical to | Community Development Block Grant (CDBG). CDBG
Center the success of the program and should be has been cut 20 percent in the past five years. Since the
continued at the current level. amount of CDBG dollars that can be spent on public
service activities is capped by federal regulations, the City
of Austin has continued to make up for CDBG budget
cuts with general fund dollars. Due to feedback received
from the public, the City made a change to the Draft
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community. It's essential to continue to
provide these services so that people are not
forced to live in substandard housing. She
would like to see ATC's funding level remain
the same as this year.

Speaker Affiliation Comment Staff Response
Action Plan budget. Four programs under neighborhood
revitalization fund sub-recipients to provide program
services. Those four programs, including the Youth
Services Program that funds YFAC, now fund sub-
recipients at level contract funding from FY07-08.
Katherine Austin ATC's CDBG funding is dedicated to housing | Neighborhood Revitalization programs identified in the
Stark Tenant's support, which is a critical need in Austin. A | Draft Action Plan have traditionally been funded through
Council majority of the complaints ATC receives on Community Development Block Grant (CDBG). CDBG
(ATC) the fair housing hotline are from the disabled | has been cut 20 percent in the past five years. Since the

amount of CDBG dollars that can be spent on public
service activities is capped by federal regulations, the City
of Austin has continued to make up for CDBG budget
cuts with general fund dollars. Due to feedback received
from the public, the City made a change to the Draft
Action Plan budget. Four programs under neighborhood
revitalization fund sub-recipients to provide program
services. Those four programs, including the Tenants’
Rights program that funds ATC, now fund sub-recipients
at level contract funding from FY07-08.
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Speaker Affiliation Comment Staff Response
Stephanie ADAPT Ms. Thomas does not support the Action The City of Austin supports housing for very low-income
Thomas Plan in its current state. She does not support | households through its Emergency Shelter Grant funds,
the proposed cut to the Housing Trust Fund, | Housing Opportunities for Persons with AIDS funds, and
or the Architectural Removal Barrier (ABR) through the development of housing for very low-income
program. Housing subsidies are beginning to | households in the Rental Housing Development
expire, which could mean even less affordable | Assistance Program. The City also funds housing
housing in Austin. She does not support the | assistance for very low-income households in the Tenant
proposed budget cut for the Austin Tenants’ | Based Rental Assistance Program with HOME and local
Council. She encourages the City to continue | Housing Trust Fund dollars. The City also funds the
voluntary compliance program. She Austin Tenants' Rights activity. The Fiscal Year 2008-09
encourages the CDC to not support the plan | Action Plan also continues to fund the Architectural
in its current state and find ways to make the | Barrier Removal Rental and Owner programs. Due to
budget whole. feedback from the public, the City made a change to the
Draft Action Plan budget that contributes the $1 million
funding to the Housing Trust Fund for fiscal year 2008-
09.
Jennifer ADAPT Ms. McPhail also does not support the Action | The City of Austin supports housing for very low-income
McPhail Plan in its current form. She has used the households through its Emergency Shelter Grant funds,
Architectural Removal Barrier program and Housing Opportunities for Persons with AIDS funds, and
wants to see more funding for it. She pointed | through the development of housing for very low-income
out that there is an increase in the SSM.A.R.T. | households in the Rental Housing Development
Housing™ program funding and wants to Assistance Program. The City also funds housing
know why. She does not support the funding | assistance for very low-income households in the Tenant
cut for the Austin Tenants’ Council. She feels | Based Rental Assistance Program with HOME and local
the city should do a better job of leveraging Housing Trust Fund dollars. The City also funds the
the GO Bond money. Austin Tenants' Rights activity. The Fiscal Year 2008-09
Action Plan also continues to fund the Architectural
Barrier Removal Rental and Owner programs.
S.M.A.R.T. Housing™ CIP funds were allocated to the
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Speaker Affiliation Comment Staff Response
Housing Trust Fund for FY0809.
Angela Family Ms. Atwood does not feel the proposed cut in | Neighborhood Revitalization programs identified in the
Atwood Eldercare elderly care is in the best interest of the Draft Action Plan have traditionally been funded through
community. Family Eldercare provides critical | Community Development Block Grant (CDBG). CDBG
services. The agency has guardianship has been cut 20 percent in the past five years. Since the
services, bill pay services, case management amount of CDBG dollars that can be spent on public
services, temporary housing. The budget cut | service activities is capped by federal regulations, the City
will weaken supportive services for the of Austin has continued to make up for CDBG budget
homeless who are elderly. Even though the cuts with general fund dollars. Due to feedback received
city is in a financial crunch, this is a bad time | from the public, the City made a change to the Draft
to cut funding for these services. Action Plan budget. Four programs under neighborhood
revitalization fund sub-recipients to provide program
services. Those four programs, including the Senior
Services program that funds Family Eldercare, now fund
sub-recipients at level contract funding from FY07-08.
Christy Carr | Family Ms. Carr is a volunteer at Family Eldercare. The Fiscal Year 2008-09 Action Plan continues funding
Eldercare Without these services elderly persons could | for the Senior Services activity using CDBG and General
become homeless because they don't Fund dollars.
understand business matters. She helps with
bill paying services for three clients who could
not manage their finances on their own.
Please do not cut Family Eldercare's budget.
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Speaker Affiliation Comment Staff Response
Helen Barly | Family Ms. Barly used the program and appreciates The Fiscal Year 2008-09 Action Plan continues funding
Eldercare all the help she has received from Family for the Senior Services activity using CDBG and General

Eldercare. Because of her illness it takes most | Fund dollars.
of her money to purchase special food and is
thankful for the help she receives. She thanks
the CDC for all the funding that has been

granted in the past and asks that funding not

be cut.
Joyce Hefner | Family Ms. Hefner is the Director of Housing and The Fiscal Year 2008-09 Action Plan continues funding
Eldercare Community Services for Family Eldercare. for the Senior Services activity using CDBG and General

Most clients have an income of about $600 a | Fund dollars.
month. Volunteers are essential to Family
Eldercare. She asks that the $38,000 proposed
budget cut be restored.

Mary L. Faz | Homeowner | Ms. Faz asks CDC to reconsider the proposed | The Fiscal Year 2008-09 Action Plan continues funding
budget cuts on the programs that deal with for the Emergency Homeowner Repair program.

home repairs. She has been homeless in
Austin and currently her home is in need of
repairs. She asks to not make cuts to EHR.
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supported. Currently 60 percent of students in
AISD are low-income. In a survey 72 percent
of respondents felt the city should do more
for affordable housing. Cutting housing at this
time is unthinkable, cutting the HTF is
unacceptable. You can't fight crime without
houses and services.

Speaker Affiliation Comment Staff Response
Alison Dieter | Gray Panthers | The Grey Panthers advocate for all ages and | The City of Austin supports housing for very low-income
cutting the housing funds at this time is households through its Emergency Shelter Grant funds,
foolish. Community development funds Housing Opportunities for Persons with AIDS funds, and
should not cut housing funds. through the development of housing for very low-income
households in the Rental Housing Development
Assistance Program. The City also funds housing
assistance for very low-income households in the Tenant
Based Rental Assistance Program with HOME and local
Housing Trust Fund dollars.
Francie Housing Ms. Ferguson agrees with previous speakers | The City of Austin supports housing for very low-income
Ferguson Works that the proposed budget should not be households through its Emergency Shelter Grant funds,

Housing Opportunities for Persons with AIDS funds, and
through the development of housing for very low-income
households in the Rental Housing Development
Assistance Program. The City also funds housing
assistance for very low-income households in the Tenant
Based Rental Assistance Program with HOME and local
Housing Trust Fund dollars. Due to feedback from the
public, the City made a change to the Draft Action Plan
budget that contributes the $1 million funding to the
Housing Trust Fund for fiscal year 2008-09.
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Speaker Affiliation Comment Staff Response
Heather Way | Member of Ms. Way recommends that the Housing Trust | The City of Austin NHCD concurs with the goal of
Families with | Fund be preserved and receive an increase in | making homes available to families with children, but
Children Task | funding of $3 million. All other cuts should recommends no wholesale exclusion of singles, retirees,
Force be rejected. She briefed the CDC on the Task | or childless households. The department is receptive to
Force report and said she will send them a new ideas for marketing homes to families with children.
copy after it is distributed to Council. The Austin Housing Finance Corporation Home Sales
Housing isn't a one size fits all option, and Guidelines allow for prioritization of home sales to
there should be resources for families with families with children and persons with disabilities, and
children in the urban core. Austin should that Austin Housing Finance Corporation does in practice
create a vision statement, and homes should give priority to these groups.
be targeted to families with children. The The Task Force Report is available at:
Task force proposes a Homes in Schools http://www.ci.austin.tx.us/council/fctf.ntm
program. The report will spell out the details
of the recommendations when it is available.
Joyce Frameworks | Ms. McDonald testified to the spikes in The Housing Smarts program includes foreclosure
McDonald foreclosures and the work that Frameworks prevention education. Foreclosure prevention counseling
does with people facing foreclosure. She is proposed to be added to the Housing Smarts program
stated that foreclosures are complex problems | in fiscal year 2008-09. The new services may be provided
and need multiple solutions. by City staff, a sub-recipient, or a private firm.
Donald Frameworks | Mr. Degollado spoke about their foreclosure | The Housing Smarts program includes foreclosure
Degollado program and introduced a client who worked | prevention education. Foreclosure prevention counseling
with them to avoid foreclosure. is proposed to be added to the Housing Smarts program
in fiscal year 2008-09. The new services may be provided
by City staff, a sub-recipient, or a private firm.
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Speaker Affiliation Comment Staff Response
Heberto Frameworks | Frameworks helped Mr. Johnson work The Housing Smarts program includes foreclosure
Johnson through a foreclosure problem with his home. | prevention education. Foreclosure prevention counseling
He is grateful to them and encourages the is proposed to be added to the Housing Smarts program
CDC to continue to fund them. in fiscal year 2008-09. The new services may be provided
by City staff, a sub-recipient, or a private firm.
Rory Frameworks | Mr. O’Malley is concerned about funding The Housing Smarts program includes foreclosure
O'Malley feels funding should continue at least the prevention education. Foreclosure prevention counseling
same as this year. He encourages the CDC to | is proposed to be added to the Housing Smarts program
send a strong message to City Council that in fiscal year 2008-09. The new services may be provided
these types of services are critical to our by City staff, a sub-recipient, or a private firm.
community.
Walter Foundation Mr. Moreau urges CDC to not accept any The annual Action Plan is due to HUD by August 15th
Moreau Communities | budget cuts and recommends that NHCD every year. In order to meet this deadline and fulfill the
should work through the City budget process | requirements of the Citizens Participation Plan the
like other city department. He's concerned development of the document must start before the City
that the action plan process happens so much | budget process begins and be completed as the City's
sooner than the city budget process. budget is being considered. City Management and
NHCD communicate with each other continuously so
that the Action Plan reflects as much as possible what the
proposed City budget will be.
Ann Teich Austin Ms. Teich urges CDC to restore the housing | The Housing Trust Fund (HTF) was created by Council
Interfaith trust fund and other services that are in Fiscal Year 2000 to be funded through Fiscal Year
proposed for cutting. 2004. Council extended funding through Fiscal Year 2008.
Due to feedback from the public, the City made a change
to the Draft Action Plan budget that contributes the $1
million funding to the Housing Trust Fund for fiscal year
2008-09.
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stable and has nails sticking out of it. She's
concerned that her grandkids could get hurt.
Does not know who to ask for help.

Speaker Affiliation Comment Staff Response
Barbara Citizen Ms. Lowe needs help with repairs to her The Texas Ramp project installed the ramp in Ms. Lowe's
Lowe home. A ramp has been built, but it is not home. They have visited Ms. Lowe's residence and fixed

the ramp.
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Jennifer WePhact
2501 sutoen Dr. #2001
Austin, Texas 78741
P4, (512) 627-5569
jennifer.adapt@sbcglobal.net

Comments on the Draft Annual Plan for 2008 -2009

I am writing to inform you that | do not support the current draft annual consolidated
plan. I do not support it because | do not believe it does enough to leverage funds to serve
people with incomes that are below 30% Median Family Income. The City of Austin
should be exploring ways to encourage leveraging funding sources with GO Bond funds.
Instead City Staff is recommending the elimination of programs like Smart Housing Land
Acquisition Funds and the Housing Trust Fund. It is not fiscally responsible to eliminate
these funding sources at a time when federal assistance is scarce and the demand for
services will most likely continue to increase. The Housing Trust Fund especially, has
proven to be a valuable tool in the effort to house those of us earning below 30% MFI.
One of the great strengths of the Housing Trust Fund is its flexibility. The Housing Trust
Fund should be restored to a minimum of $1 million.

I do not support proposed cuts to funding for the Architectural Barrier Removal
Program.(ABRP) During the recent hearing on adding Visitability standards to our single
family residential building code, the disability community was told that the ABRP could
create access. It is very ironic that the City Staff plans to slash funding for the ABRP
even as City Council recommended more work for the program. The City Council should
not support a plan that cuts funding to this program. Inaccessible housing is substandard
for people who need access. These proposed cuts will deny at least 75 people the ability
to enter, exit and move around their homes. There continues to be a demand for
assistance to people with disabilities who need access in their own homes. If you are a
prisoner in your own home because you cannot get in or out independently due to lack of
a no step entrance or ramp, railing, or other access accommodations, your housing is
substandard.

| do not support proposed cuts to the Tenants’ Rights Assistance Program.
The Austin Tenants Council runs the Tenant’s Rights Assistance program that helps with
enforcement of access laws and other tenant complaints. NHCD’s draft budget cuts
tenants’ rights assistance by at least 28 people. These cuts will have a profound effect on
the disability community. Approximately 60% of ATC’s tenants’ rights complaints are
disability related.

In addition, I do not support the proposed cuts to the Emergency Home Repair Program
run by the Urban League. NHCD’s draft budget cuts will deny emergency repairs to at
least 75 people. Many elderly and disabled people have benefited from assistance of this
program. It is common for someone seeking help from ABRP to also receive Emergency
Home Repair Program. In 2004 that was the case for my family. My Father received



services from ABRP and the Emergency Home Repair Program. Daddy was so excited
about the work being done to his home that he called me with updates on the progress of
the work being done every 15 minutes. He was especially proud of the ramp because I
would be able to visit him in his house for the first time in a decade. Daddy passed away
in August of 2005 | am grateful that he spent his last days in his home. The work that was
done to his home gave Daddy a sense of belonging to a larger community and reinforced
his sense of self worth.

I understand that there are fewer dollars available to address every issue historically
funded with Community Block Grant Development money. These issues are not just a
matter of public policy. They are about who we are as a City. The citizens of Austin have
said during the development of the 5 year consolidated plan that services for people with
disabilities and the elderly are a high priority. Yet, the proposed annual plan cuts funding
for some of the most popular and beneficial programs for these two groups of people
while increasing funding for information and referral by $2 million. That is a lot of
money to be able to tell people “no, you can’t have a ramp.” or “the hole in your roof is
not our problem.” Please do not support any cuts to the programs mentioned in this letter.

Sincerely,

Jennifer McPhail
Bond Oversight Committee Member
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Jennifer McPhail
2501 Anken Dr. #2201
Austin, TX 78741

July 30, 2008
Dear Ms. McPhail,

Thank you for your comments regarding the City of Austin’s fiscal year 2008-09 Draft
Action Plan.

The City of Austin is committed to encourage and fund development of affordable housing
along all steps of the housing continuum, including housing that is affordable to households
at 30 percent or below of median family income.

The draft fiscal year 2008-09 Action Plan funds 24 affordable housing programs and
anticipates serving over 11,000 houscholds with a budget of over $35 million. Many of our
housing programs serve primarily those making below 30 percent of median family income,
including the following: Architectural Barrier Removal, Emergency Home Repair, Tenant
Based Rental Assistance, Homeless and Emergency Shelter Programs, Materials Rebate, and
housing units produced by the Rental Housing Assistance Program.

Housing Trust Fund
The Housing Trust Fund was created by the City Council in Fiscal Year 2000 for the

construction of new rental housing units. The City Council committed 40 percent of the
City’s property tax proceeds from redeveloped City owned lands to be used for affordable
housing and pledged to contribute $1 million annually for four years to the fund. The
Council exceeded their commitment by another $4.8 million, continuing to provide the $1
million contribution through last year. The $8.8 million has created 984 new rental housing
for very low-1ncome Austinites and leveraged more than $85 million.

The Community Development Commission recommended a contribution of $1 million for
fiscal year 2008-09 to the Housing Trust Fund. NHCD staff presented the fiscal year 2008-
09 Action Plan Thursday, July 24, 2008 to Austin City Council. A component of the
Directot’s presentation provided funding options to restore the Housing Trust Fund. On
July 24, 2008, the Austin City Council restored full funding of $1 million to the Housing
Trust Fund.

Architectural Barrier Removal (ABR)

ABR provides much needed barrier removal setvices to rental-occupied and owner-occupied
households in the City of Austin. ABR modifies or retrofits the living quarters of cligible,
low-income elderly or severely disabled houscholds to make their housing more accessible.
Eligible income is 80 percent or below of median family income. Due to feedback from the
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public on the draft Action Plan, staff submitted a revised budget that increased the ABR
budget. This budget was increased to allow the ABR program to serve the same number of
households as the current fiscal year, 2007-08. The ABR program expects to spend more
money per household in fiscal year 2008-09 due to the increased number of multiple services
pet houschold. Households are now accessing more holistic accessibility modifications, such
as bathroom modifications, that require more time and funds per household. The
houscholds served will receive much needed comprehensive services.

Neighborhood Revitalization
The neighborhood revitalization programs identified in the Draft Action Plan, have

traditionally been funded through the Community Development Block Grant (CDBG).
CDBG has been cut 20 percent in the past five years. Since the amount of CDBG dollars
that can be spent on public setvice activities is capped by federal regulations, the City of
Austin has continued to make up for CDBG budget cuts with general fund dollars. Due to
feedback received from the public, the Action Plan budget now allows for level contract
funding to all CDBG funded public service programs, including Tenants’ Right, Senior
Services, Youth Services, and Child Care, under neighborhood revitalization.

Emergency Home Repair Progtam (EHRT)

Another vital program for low-income houscholds is EHRP. NHCD, through the EFIRP
program, will continue to contract with the Austin Area Urban League (AAUL) at level
funding of $1,000,000 for fiscal year 2008-09. AAUL expects to serve 475 households with
the contract in the current and future fiscal year.

Again, thank you for your comments. I appreciate the hard work that you and ADAPT
offer NHCD and the residents of Austn.

Sincerely,

SR S N )

., Margaret Shaw
" Director, Neighborhood Housing and Community Development
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