Performance Measures for September 2007

Performance Measure FY07 Approved| September '06] September '07 FY '07
Percent of bite cases resolved 98% 99% 99% 99%
Number of bite investigations 1,700 179 207 2,441
Reported bites per 100,000 population 200 * * 265
Number of responses to calls 24,000 2,339 2,519 29,829
Number of volunteer hours 21,000 2,294 2,130 25,993
Percent of adoptable animals euthanized (cats/dogs only) 39% 39% 44% 36%
Percent of sheltered animals adopted 17% 17% 12% 16%
Percent of sheltered animals rescued 10% 13% 12% 12%
Number of adoptable animals euthanized (cats/dogs only) 3,003 331 393 3,551
Number of spay/neuters performed at Animal Center 3,500 190 268 3,673
Number of animals adopted 4,300 359 296 4,327
Percent of sheltered animals euthanized 56% 49% 60% 52%
Number of pet registrations issued 30,000 * * 15,623
Total number of animals euthanized 14,560 1,058 1,456 14,055
Number of animals sheltered 26,000 2,166 2,413 27,163
Percent of sheltered animals returned to owner 12% 14% 9% 9%
Percent of Intake that is Adoptable 45% 41% 41%
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TLAC Director's Report for Cats and Dogs
September 2007

Operations Report

Live Intake

Total Intake (includes DOA's)

Total Outcome

RTOs
% of Total Outcome

Adoptions
% of Total Outcome

Transfers
% of Total Outcome

Euthanasia
% of Total Outcome

September '07

FY '07

September '06

FY '06

2,229
2,273
2,234

223
10%

295
13%

249
11%

1,379
62%

| Spay/Neuter Activities |

September 07.xls

TLAC Surgeries
Emancipet

Deposits Refunded
Adoption

Reclaim

Rescue

September '07

24,170
24,713
24,629

3,146
13%

4,323
18%

2,983
12%

13,065
53%

FY'07

1,803
1,847
1,959

299
15%

359
18%

243
12%

976
50%

September '06

21,794
22,289
22,267

2,959
13%

4,128
19%

2,644
12%

11,692
52%

FY '06

268
338

64
0
0

3,673
3,323

239
8
3

190
382

3,154
3,208

457
29
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Spay/Neuter Activity for September 2007

| Adoption S/N Status |

September '07

FY'07

September '06

FY '06

Altered
Intact

240 (81%)
55 (19%)

| Rescue S/N Status |

September '07

4011 (93%)
309 (7%)

FY '07

298 (83%)
61 (17%)

September '06

3877 (94%)
250 (6%)

FY '06

Altered
Intact

154 (62%)
95 (38%)

| RTO S/N Status |

2556 (86%)
427 (14%)

135 (56%)
108 (44%)

2228 (84%)
414 (16%)

September '07 FY '07 September '06 FY '06
Altered 106 (78%) 1587 (78%) 134 (62%) 1438 (63%)
Intact 30 (22%) 456 (22%) 81 (38%) 862 (37%)
| RTO ADOPT S/N Status |

September '07

FY '07

September '06

FY '06

Altered 25 (93%) 298 (93%) 29 252 (92%)
Intact 2 (7%) 22 (7%) 0 22 (8%)

| RTOCS S/N Status |
September '07 FY '07 September '06 FY '06
Altered 1 69 (96%) 7 40 (95%)
Intact 0 3 (4%) 0 2 (5%)

| RTO EMAN S/N Status |
September '07 FY '07 September '06 FY '06

Altered 47
Intact 0

621 (99%)
4 (1%)

44
0

309 (98%)
5 (2%)



SN Activity for Adopted Kittens

September '07 |

0-2 Months old 2-4 months old 4-6 months old over 6 months old Total
intact 0 21 4 4 29
altered 0 16 19 59 94
Total 0 37 23 63 123
FYTD |
0-2 Months old 2-4 months old 4-6 months old over 6 months old Total
intact 2 277 36 23 338
altered 1 431 281 832 1545
Total 708 317 855 1883




Adoption Outcome Recidivism

Between FY '99 and FY '07 to date*, 34,975 animals have been adopted.
4398 (13%) of these have been in the shelter again.

Intake Type Outcome Type

Assist Agency 26 Adoption 1337
Born in Shelter 2 Died 3
Dispo. Reg. 10 Disposal 9
Euth. Req. 18 DOA 16
Found in Shelter 5 Euthanized 1307
Owner Surrender 1078 Home Quar. Release 36
Rabies Obs. 255 Missing 13
Rabies Control 0 Relocate 0
Return 1635 RTO 974
Stray 1343 RTO Adopt 74
Surgery 23 RTO CS 8
Transfer 3 RTO EMAN 4
Total 4398 RTO SX 1

Transfer 579

No outcome type 37

* data as of 9/30/07 Total 4398




Overdue Spay/Neuters as of 9/30/07

Adoptions*|

# adopted # still intact # overdue (as of 9/30/07)

FY '99 3154 1193 1193
FY '00 3392 571 571
FY '01 3204 141 141
FY '02 3616 179 179
FY '03 3922 338 338
FY '04 4196 192 186
FY '05 4222 311 136
FY '06 3968 129 124
FY '07 4167 288 89
Totals 33,841 3,342 2,957 9%

Rescues*|

# rescued** # still intact # overdue™™ (as of 9/30/07)

FY '99 1100 595 595
FY '00 1750 911 911
FY '01 3955 960 960
FY '02 2751 510 510
FY '03 2585 206 206
FY '04 2499 69 62
FY '05 1981 160 31
FY '06 2444 86 74
FY '07 2833 337 82
Totals 21,898 3,834 3,431 16%

* excludes animals known to be deceased
** outcome subtype like "RESCUE GRP" or "SPCA"
*** includes animals belonging to groups classified as "inactive" within Chameleon



TLAC's Report of Chameleon Operations

for September 2007
| LIVEINTAKE | September '07 September '06 FY '07 TD
CATS DOGS MISC. Total CATS DOGS MISC. Total CATS DOGS MISC. Total %FYTD
Assist Agency 1 16 0 17 0 28 1 29 267 277 14 558 2%
Born In Shelter 6 7 0 13 0 1 0 1 44 66 0 110 0%
Dispo. Req. 0 0 0 0 0 0 0 0 0 3 0 3 0%
Euth. Req. 6 22 1 29 8 12 0 20 72 219 16 307 1%
Found in Shelter 1 3 0 4 0 2 17 19 9 5 23 37 0%
Owner Surrender 436 273 4 T713| 326 246 18 590 3783 3502 138 7423 29%
Rabies Obs. 26 62 34 122 26 55 32 113 377 938 481 1796 7%
Rabies Control 0 0 1 1 0 4 3 7 1 17 26 44 0%
Return 3 10 0 13 4 7 0 11 48 144 0 192 1%
Stray 644 712 89 1445| 340 743 94 1177 5364 9019 1029 15412 60%
Surgery 0 1 0 1 0 1 0 1 6 8 0 14 0%
Transfer 0 0 0 0 0 0 0 0 0 1 0 1 0%
Live Intake 1123 1106 129 2358 704 1099 165 1968 9971 14199 1727 25897 100%
DOA Total 30 14 59 103 16 28 44 88 254 289 816 1359 5%
Total Intake 1153 1120 188 2461| 720 1127 209 2056 | 10225 14488 2543 27256 -
NOTE: percentages are derived from "Live Intake" except for DOA which is a percentage of total intake
| OUTCOME | September '07 September '06 FY '07 TD
CATS DOGS MISC. Total CATS DOGS MISC. Total CATS DOGS MISC. Total %FYTD
Adoption 123 172 1 296 155 204 0 359 1883 2440 4 4327 16%
Died 8 2 2 12 2 5 0 7 60 50 21 131 0%
Disposal 0 0 0 0 3 7 0 10 19 58 7 84 0%
DOA 29 12 54 95 13 26 48 87 223 220 803 1246 5%
Euth 842 537 77 1456| 457 519 82 1058| 6708 6357 990 14055 52%
Quar. Release 2 28 0 30 5 17 0 22 53 358 3 414 2%
Missing 0 2 0 2 1 0 0 1 18 26 10 54 0%
Relocate 0 0 15 15 0 0 44 44 0 0 255 255 1%
RTO 13 123 0 136 7 210 2 219 150 1897 13 2060 8%
RTO Adopt 6 21 0 27 5 24 0 29 52 268 0 320 1%
RTO CS 0 1 0 1 1 6 0 7 1 71 1 73 0%
RTO EMAN 4 43 0 47 2 42 0 44 39 585 0 624 2%
RTO SX 1 11 0 12 0 3 66 0 69 0%
Transfer 60 189 30 279 80 163 29 272 957 2026 408 3391 12%
Unknown 2 3 0 5 2 3 2 7 13 28 19 60 0%
Total Outcome 1090 1144 179 2413| 733 1226 207 2166| 10179 14450 2534 27163 100%
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Report of Intakes for Animal Control and Over the Counter

for September 2007
| ACOINTAKE | Sep-07 Sep-06 FY '07 TD

CATS DOGS MISC. Total % Month CATS DOGS MISC. Total % Month CATS DOGS MISC. Total %FYTD

Assist Agency 1 17 0 18 3% 0 26 1 27 4% 273 277 21 571 7%
Born In Shelter 0 0 0 0 0% 0 0 0 0 0% 0 0 0 0 0%
Dispo. Req. 0 0 0 0 0% 0 0 0 0 0% 0 1 12 13 0%
Euth. Req. 0 0 0 0 0% 0 0 0 0 0% 2 1 1 4 0%
Found in Shelter 0 0 0 0 0% 0 0 0 0 0% 1 0 0 1 0%
Owner Surrender 28 35 0 63 9% 2 27 0 29 4% 93 399 7 499 6%
Rabies Obs. 12 55 68 135 20% 14 51 62 127 18% 183 817 706 1706 20%
Rabies Control 0 0 1 1 0% 0 4 4 8 1% 4 19 37 60 1%
Return 0 1 0 1 0% 1 0 0 1 0% 1 4 0 5 0%
Stray 67 318 62 447 67% 61 389 82 532 73%| 583 3894 1228 5705 67%
Surgery 0 0 0 0 0% 0 0 0 0 0% 0 0 0 0 0%
Transfer 0 0 0 0 0% 0 0 0 0 0% 0 1 0 1 0%
Total Intake 108 426 131 665 100%| 78 497 149 724 100%| 1140 5413 2012 8565 100%
Note 1: above figures based upon those animals receiving an Activity Number at intake

| OTCINTAKE | Sep-07 Sep-06 FY '07 TD

CATS DOGS MISC. Total % Month CATS DOGS MISC. Total % Month CATS DOGS MISC. Total %FYTD

Assist Agency 0 0 0 0 0% 0 3 0 3 0% 1 12 0 13 0%
Born In Shelter 6 7 0 13 1% 0 1 0 1 0% 44 66 0 110 1%
Dispo. Req. 15 8 1 24 1% 4 10 0 14 1% 59 97 8 164 1%
Euth. Req. 6 22 1 29 2% 8 12 0 20 2% 70 218 15 303 2%
Found in Shelter 1 3 0 4 0% 0 2 17 19 1% 8 5 24 37 0%
Owner Surrender 409 240 4 653 36%| 324 223 18 565 42%| 3734 3198 134 7066 38%
Rabies Obs. 14 8 2 24 1% 11 6 4 21 2%| 214 135 39 388 2%
Rabies Control 0 0 0 0 0% 0 0 0 0 0% 0 0 0 0 0%
Return 3 9 0 12 1% 3 7 0 10 1% 47 141 0 188 1%
Stray 591 396 49 1036 58%| 291 367 21 679 51%| 4903 5195 322 10420 56%
Surgery 0 1 0 1 0% 0 1 0 1 0% 6 8 0 14 0%
Transfer 0 0 0 0 0% 0 0 0 0 0% 0 0 0 0 0%
Total Intake 1045 694 57 1796 100%| 641 632 60 1333 100%| 9086 9075 542 18703 100%
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Classification Outcome Report
of Adopted Cats/Dogs for September 2007

Month FYTD
Cats Adoption Total Outcome Total % Adopted Adoption Total Outcome Total % Adopted
Tentative Adoptable 81 271 30% 1236 2693 46%
Tentative Treatable 42 487 9% 641 4810 13%
Tentative Non-rehab. 0 69 0% 6 541 1%
Tentative Not Classified 0 263 0% 0 2135 0%
TOTALS 123 1090 11% 1883 10179 18%

Month FYTD
Dogs Adoption Total Outcome Total % Adopted Adoption Total Outcome Total % Adopted
Tentative Adoptable 143 632 23% 1949 7145 27%
Tentative Treatable 28 285 10% 484 4319 11%
Tentative Non-rehab. 1 73 1% 7 920 1%
Tentative Not Classified 0 154 0% 0 2066 0%
TOTALS 172 1144 15% 2440 14450 17%

Month FYTD
Cats/Dogs Adoption Total Outcome Total % Adopted Adoption Total Outcome Total % Adopted
Tentative Adoptable 224 903 25% 3185 9838 32%
Tentative Treatable 70 772 9% 1125 9129 12%
Tentative Non-rehab. 1 142 1% 13 1461 1%
Tentative Not Classified 0 417 0% 0 4201 0%
TOTALS 295 2234 13% 4323 24629 18%
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Classification Outcome Report
of Euthanized Cats/Dogs for September 2007

Month FYTD
Cats Euth. Total Outcome Total % Euthanized Euth. Total Outcome Total % Euthanized
Tentative Adoptable 151 271 56% 962 2693 36%
Tentative Treatable 409 487 84% 3611 4810 75%
Tentative Non-rehab. 64 69 93% 466 541 86%
Tentative Not Classified 218 263 83% 1669 2135 78%
TOTALS 842 1090 77% 6708 10179 66%

Month FYTD
Dogs Euth. Total Outcome Total % Euthanized Euth. Total Outcome Total % Euthanized
Tentative Adoptable 242 632 38% 2589 7145 36%
Tentative Treatable 177 285 62% 2538 4319 59%
Tentative Non-rehab. 46 73 63% 531 920 58%
Tentative Not Classified 72 154 47% 699 2066 34%
TOTALS 537 1144 47% 6357 14450 44%

Month FYTD
Cats/Dogs Euth. Total Outcome Total % Euthanized Euth. Total Outcome Total % Euthanized
Tentative Adoptable 393 903 44% 3551 9838 36%
Tentative Treatable 586 772 76% 6149 9129 67%
Tentative Non-rehab. 110 142 77% 997 1461 68%
Tentative Not Classified 290 417 70% 2368 4201 56%
TOTALS 1379 2234 62% 13065 24629 53%
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Classification Outcome Report
of Transferred Cats/Dogs for September 2007

Month EYTD
Cats Transfer Total Outcome Total % Transferred Transfer Total Outcome Total % Transferred
Tentative Adoptable 30 271 11% 397 2693 15%
Tentative Treatable 22 487 5% 434 4810 9%
Tentative Non-rehab. 0 69 0% 36 541 7%
Tentative Not Classified 8 263 3% 90 2135 4%
TOTALS 60 1090 6% 957 10179 9%

Month FYTD
Dogs Transfer Total Outcome Total % Transferred Transfer Total Outcome Total % Transferred
Tentative Adoptable 135 632 21% 1225 7145 17%
Tentative Treatable 45 285 16% 655 4319 15%
Tentative Non-rehab. 5 73 7% 68 920 7%
Tentative Not Classified 4 154 3% 78 2066 4%
TOTALS 189 1144 17% 2026 14450 14%

Month FYTD
Cats/Dogs Transfer Total Outcome Total % Transferred Transfer Total Outcome Total % Transferred
Tentative Adoptable 165 903 18% 1622 9838 16%
Tentative Treatable 67 772 9% 1089 9129 12%
Tentative Non-rehab. 5 142 4% 104 1461 7%
Tentative Not Classified 12 417 3% 168 4201 4%
TOTALS 249 2234 11% 2983 24629 12%
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Classification Outcome Report
of Other* Cats/Dogs for September 2007

Month FYTD
Cats Other Total Outcome Total % Other Other Total Outcome Total % Other
Tentative Adoptable 9 271 3% 98 2693 4%
Tentative Treatable 14 487 3% 124 4810 3%
Tentative Non-rehab. 5 69 7% 36 541 7%
Tentative Not Classified 37 263 14% 373 2135 17%
TOTALS 65 1090 6% 631 10179 6%

Month EYTD
Dogs Other Total Outcome Total % Other Other Total Outcome Total % Other
Tentative Adoptable 112 632 18% 1378 7145 19%
Tentative Treatable 33 285 12% 637 4319 15%
Tentative Non-rehab. 21 73 29% 312 920 34%
Tentative Not Classified 80 154 52% 1299 2066 63%
TOTALS 246 1144 22% 3626 14450 25%

Month FYTD
Cats/Dogs Other Total Outcome Total % Other Other Total Outcome Total % Other
Tentative Adoptable 121 903 13% 1476 9838 15%
Tentative Treatable 47 772 6% 761 9129 8%
Tentative Non-rehab. 26 142 18% 348 1461 24%
Tentative Not Classified 117 417 28% 1672 4201 40%
TOTALS 311 2234 14% 4257 24629 17%

* All outcome types OTHER than: Euthanized, Adopted or Transferred
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Classification Live Intake Report

for September 2007

Cats | Month FYTD
A T NR NC A T NR NC
Assist Agency 0 0 0 1 16 245 0 6
Born In Shelter 0 1 5 0 0 6 16 22
Dispo. Req. 0 0 0 0 0 0 0 0
Euth. Req. 0 0 0 6 4 8 0 60
Found in Shelter 1 0 0 0 2 7 0 0
Owner Surrender 158 227 14 37 1364 1953 138 328
Rabies Obs. 0 10 9 7 23 142 101 111
Rabies Control 0 0 0 0 0 0 0 1
Return 3 0 0 0 34 14 0 0
Stray 156 280 29 179 1277 2442 278 1367
Surgery 0 0 0 0 2 4 0 0
Transfer 0 0 0 0 0 0 0 0
Total 318 518 57 230 2722 4821 533 1895
% of Total Intake 28% 46% 5% 20% 27% 48% 5% 19%

Dogs Month FYTD
A T NR NC A T NR NC
Assist Agency 7 5 2 2 131 98 21 27
Born In Shelter 0 0 7 0 0 14 37 15
Dispo. Req. 0 0 0 0 0 0 0 3
Euth. Req. 1 0 1 20 19 17 4 179
Found in Shelter 3 0 0 0 3 2 0 0
Owner Surrender 136 83 16 38 1783 1237 191 289
Rabies Obs. 7 8 24 23 67 91 391 389
Rabies Control 0 0 0 0 4 10 3 0
Return 8 2 0 0 121 21 2 0
Stray 430 209 18 55 4992 2860 283 886
Surgery 0 0 1 0 4 2 1 1
Transfer 0 0 0 0 0 1 0 0
Total 592 307 69 138 7124 4353 933 1789
% of Total Intake 54% 28% 6% 12% 50% 31% 7% 13%

| Cats/Dogs | Month FYTD
A T NR NC A T NR NC
Assist Agency 7 5 2 8 147 343 21 33
Born In Shelter 0 1 12 0 0 20 53 37
Dispo. Req. 0 0 0 0 0 0 0 3
Euth. Req. 1 0 1 26 23 25 4 239
Found in Shelter 4 0 0 0 5 9 0 0
Owner Surrender 294 310 30 75 3147 3190 329 617
Rabies Obs. 7 18 33 30 90 233 492 500
Rabies Control 0 0 0 0 4 10 3 1
Return 11 2 0 0 155 35 2 0
Stray 586 489 47 234 6269 5302 561 2253
Surgery 0 0 1 0 6 6 1 1
Transfer 0 0 0 0 0 1 0 0
Total 910 825 126 368 9846 9174 1466 3684
% of Total Intake 41% 37% 6% 17% 41% 38% 6% 15%

September 07.xls Printed: 11/2/2007



