Stakeholder Criteria and Characteristics

Stakeholder Criteria

A representative from an organization or entity that has an interest in the
use of public land that is consistent with the goal of preserving water

quality and quantity, and who...
Has decision-making authority for that organization.

Is able to attend all meetings (biweekly over 4-6 months, and less
frequently after the plan is submitted), or send a designated alternate.

Is willing to identify and bring resources to the table that will
contribute to the implementation of the desired use.
Desirable Stakeholder Characteristics
Is articulate and constructive in presenting viewpoints
Ability to listen to others
Willingness to consider other viewpoints and be iﬁﬂuenced
Willingness to understand and accept the consensus-building process
Willingness to abide by the parameters given up-front

Willingness to trust the process so that all stakeholders may achieve, at a
minimum, a portion of their desired land use

Willingness to become more aware of environmental issues
Willingness to consider the interests in the public good

Willingness to accurately represent the findings, proceedings and
conclusions to their organization



